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Tém tit: Yéu ciu thuc té dat ra 1a can nang cao chét lugng dao tao, dam bao k¥ ning thuc
hanh, huéng dén muc tiéu giup cho sinh vién tot nghiép c6 ning luc thuc hanh va dap tng
hoat dong chuyén d6i sb cua cac doanh nghiép. Tuy nhién, viéc dam bao cho sb luong 16n
sinh vién vira c¢6 chd thyc tap tai cac doanh nghiép, vira dwoc thyc hanh k¥ ning sb 1a bai
toan kho. Do d6, nhidu co s dao tao di va dang tim kiém cac giai phap sé dang ap dung
thanh cong tai cic doanh nghiép, trong nhiéu linh vuc khac nhau (bao gom: thwong mai
dién tr, quan tri ban hang, phan phéi, mua hang, hoat ddng cua chudi cung tng, dich vu
logistics ...) dé cho cac sinh vién thyc hanh. Atalink voi kinh nghiém va thanh cong trong
trién khai cac giai phap chuyén dbi s6 cho hang ngan doanh nghiép trong linh vyc chudi
cung ung va san thuong mai B2B, hién la ddi tac voi nhidu truong va hoc vién trong viéc
lién két trién khai cac hoat dong noi trén. Bai viét s& gidi thiéu cac nét chinh trong ké hoach
trién khai cac noi dung thyc hanh trén tang s6 ctia Atalink trong linh vuc chudi cung tmng,
kinh doanh thuong mai ciing nhu mét s ing dung khéc véi truong Pai hoc Binh Duong.

Tir khoa: ATALINK; ATADEMY; BDU; Chuyén doi sé; Chudi cung itng & Logistics; Pdo
tao thyc hanh; Lién két dao tao

Abstract: The practical requirement is to improve the quality of training, thereby ensuring
practical skills, aiming to help graduates have practical capacity and meet the digital
transformation activities of businesses. However, ensuring a large number of students both
have internships at businesses and practice digital skills is a difficult problem. Therefore,
many training institutions have been looking for digital solutions that are successfully
applied at businesses, in many different fields (including: e-commerce, sales management,
distribution, purchasing, supply chain operations, logistics services ...) let the students
practice. Atalink, with experience and success in deploying digital transformation solutions
for thousands of businesses in the field of supply chain and B2B trading platforms, is
currently a partner with many schools and academies in linking the implementation of the
aforementioned activities. The article will introduce the main features of Atalink's plan to
implement practical content on digital platforms in the field of supply, commercial business
as well as some other applications with Binh Duong University.
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Dao tao thuwe hanh linh vire chudi cung tng va logistics, phuc vu chuyén déi sb dé thac

day kinh doanh

1. Gi6i thi¢u

Chuyén dbi s6 hién nay khéng con la
mdt y tuong hay tam nhin trong tuong
lai nira, ma da tré thanh diéu phai lam
dé thich ung voi thoi dai sb 4.0. Ngay
18/5/2016, D¢ 4n hd trg sinh thai khoi
nghiép doi méi sang tao qubc gia dén
nam 2025 [1, 2] da dugc Thu tudng
Chinh phu phé duyét. Ngay 03/6/2020,
Thu tu0’ng Chinh phu di ky Quyét dinh
[3], s0 749/QD TTg phé duyét Chuong
trinh Chuyén ddi sé quéc gia dén nam
2025, dinh huéng dén nim 2030, phan
dau dé Viét Nam tré thanh qudc gia s6.
Dé chuyén dbi sd thanh cong thi céc
doanh nghiép Viét Nam can phai tu tao
ra strc bat phat trién, v&i cot 16i 1a viée
s6 héa doanh nghiép trén moi phuong
dién [3].

Thuyc té di ching minh 13 trong bbi
canh dai dich Covid-19, chuyén ddi s6
phai 1a muc tiéu, 1a nhu cau, 1a giai phap
sinh ton dé doanh nghiép duy tri va phat
trién.

Chuyén doi s6 1a sy tat yéu caa nén
kinh té va mang lai céc lgi ich sau: nang
cao hiéu qua doanh nghi¢p; nang cao
nang sut 1am viéc; ning cao chat luong
san phém, dich vu, va cudi cung la tang
doanh thu.

Khai niém chuyén doi sb trong
doanh nghiép duoc hiéu theo nghia 13
qué trinh thay d6i tir mo hinh truyén
thong sang doanh nghiép sé bang cach
ap dung cong ngh¢ madi nhu tri tu¢ nhan
tao (Al), dir liéu 16n (Big Data), Internet
van vat (IoT), dién toan dam may
(Cloud Computing)... Chuyén d6i sb
qua d6 s& lam thay d6i phuong thirc didu
hanh, Ianh dao, quy trinh lam viéc, van
hoa doanh nghiép [4,5,6].

Thang 4/2020, Cisco cong bd béao
c4o “Chi sd phat trién k¥ thuat s cta
doanh nghiép nho va vira khu vyc chau
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A - Thai Binh Duong” thyc hién trén
1.340 doanh nghiép tai khu vuc noi
chung va 50 doanh nghiép Viét Nam noi
rieng [5]. Tai Vi¢t Nam, cic doanh
nghiép nho va vira (SME) dang d6i mat
véi nhiing rao can trong qua trinh
chuyén doi ky thuat s6 nhu thiéu k§
ning sd va nhéan lyc (17%), thiéu nén
tang cong nghé thong tin di manh dé
cho phép chuyén doi ky thuat sb
(16,7%), thiéu tu duy k¥ thuat sé hoic
cac thach thirc vé vin hoéa ki thuat sb
trong doanh nghiép (15,7%)... Béo céo
nay ciing chi ra cac mbi quan tim dau tu
cua cac doanh nghiép SME Viét Nam
huéng vao cong nghé nhu: 18% vao
dién todn ddm may; 12,7% vao an ninh
mang va 10,7% cho nang cép phén
mém, phan cung dé chuyén doi s6. dé
chuyén dbi sd.

Hiép hoi Doanh nghiép Logistics
Viét Nam (VLA) trong nam 2022 [7]
cling chi ra rang chi phi dau tu cho
chuyén dbi s6 rat 16n: tir 200 triéu VND
dén hang chuc ty VND cho viéc trién
khai cac giai phép logistics. Ma khoang
hon 80% Hoi vién VLA la SMEs va
khoang 97% nha cung cip dich vu
Logistics (LSP) ndéi chung la SMEs cho
nén cac DN thiéu v6n dau tu. Dong thoi,
cac phan mém tiéu chuan qudc té chua
tmg dung dugc nhiéu tai Viét Nam do
chua tinh hét cac tinh hudng thyc té.

Hién nay, c6 17 loai hinh dich vu
logistics dang dugc cac LSP trong va
ngoai nudc cung cap & cac mirc dd khac
nhau, nén vi¢c lya chon cong nghé cling
can phu hop véi hoat dong dich vu tai
moi LSP.

V& phia minh, cac co s& dao tao can
nhanh chéng tiép can cac phan mém,
cac nha cung cap giai phap sb dé lién két
dao tao thuc hanh, rat ngén khoang cach
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gitra dao tao tai nha truong véi thuc té
[8, 5].

Atalink: 1a mdt Doanh nghiép c6 nang
lyc, kinh nghiém, dang van hanh h¢ sinh
thai quan tri chudi cung tmg két hop san
thuong mai B2B [9], dang dugc tuong
tac voi trén 13 ngan doanh nghiép dang
hoat dong, dugc danh gia cao trong linh
vuc chuyén ddi sb tai VN va tai cac
nudce [10].

Dé gitp sinh vién thyc hanh hiéu
qua, Atalink dd dau tu vao cong ty
Atademy va van hanh H¢ théng thuc
hanh chuyén nghiép APS, cung hé
thdng quan tri hoc vién LMS.

2. H¢ sinh thai Atalink va moé hinh
hop tac, trién khai véi nha truong
2.1. Hé sinh thai Atalink

Hé sinh thai Atalink 1a nén tang Quan tri
chudi cung tmg 3-in-1 Atalink (3 hé

théng trong 1 nén tang) voi hon 13 ngan
doanh nghiép hoat dong tuong tac.

Nén tang nay bao gom 3 t6 hop chirc
nang chinh: (Hinh 1, a va b)

- Hé théng phan mém Quan tri chudi
cung tmg (gdm Mua — Béan hang &
Kho);

- San Giao dich thuong mai dién tir
(TMDT) B2B; va

- Cong ddéng Doanh nhan, Doanh
nghi¢p va Hi¢p hoi nganh hang.

SAN GIAO DICH
THUONG MAI DIEN TU' B2B
Cau nai giira Doanh nghiép
véi Nha cung cap

(Q‘

ATALINK

GIAI PHAP QUAN TRI CHUOI CUNG UNG
Quan ly mua hang - ban hang & Quan ly kho

NOI KET NOI,
CHIA SE & QUANG BA
Danh cho Doanh nghiép,
Doanh nhan va Chuyén gia

Hinh 1a. Nén tang quan tri chudi cung tng

K&t N&i Doanh Nghiép Véi
Nha Cung Cép, Khach Hang, Chuyén Gia
Trong Chudi Cung Ung

el =

TN ‘LQ
Gan Hon

800.000 400

Doanh nghiép Hoi

Hiép hoi
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Khu céng nghiép
Khu ché xuat

100.000

San pham

Hinh 1b. H¢ sinh thai ATALINK
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2.2. Thuc trang va muc tiéu huéng phuong an 1a 50% hay 70%, bao gdm ca

muc tiéu hop tic gitta nha truong voi
nén tang Atalink 13 giai quyét bai toan
thuc hanh cho sé luong 16n sinh vién
bang giai phap cong nghé va dugc van

Khéo sat tinh hinh thyuc té cho théy sur
thiéu hut khdi luong phan thuc hanh
trén nén tang sb trong giang day (hinh
2). Hién nay, khéi luong phﬁn thuc hanh

, A s s iy hanh 24/7.
chi dat trén 15%, va ky vong véi 2
Thei lwrgng dao tao cla 1 sinh vién Phwong an 1: Huéng téi
Ly thuyst
® Tharc hinh
s :: .;‘L;-'V_l.zleuu DN z
 Thye tho ON Phwong an 2: Hueéng téi
thic
® Thye hanh

Hinh 2. Khéi lugng thuc hanh trong giang day (khao sat ciia Atalink)

=~~~ Gioi thiéu Atademy

ATADEMY Cong cu & Tai liéu:
* Chuong trinh dao tao

JE———— * Tai nguyén cho viéc hoc tap

" Hé sinh thdi
Atalink

™  Dai tac kinh doanh
Trwong DH/ Trung tam

‘ * Giangvién
. * Chuyeén gia ctia nganh

Doanh nghiép ° @  Ngudihoc/ Ngudi thie hanh
+ Bén ban hang “ + sinhvién
* Bén mua hang * Hoc vién Doanh nghiép
= Bén thuwong mai/ DN trong nganh * Hoc vién dai tra

Hinh 3. Hop tac Atademy va nha truong

Certification

C—\\ = Chi phi cao, ndi dung chuyén sau — ACSP

| *» Giadi phap toan dién trén Atalink Ecosystem

Diém khdc biét

/ = K&t ndi toan dién vdi Nganh /DN

= K&t ndi nganh o

toan dién _ School & Corporate Mix
= Hé théng thuc ,/2> = Chi phi thip — Online/Offline Mix

SCM & B2B " T/« baotao thyc hanh véi hé théng APS
= Chuyén gia nganh Amdemy = Chirng nhin/chirng chi thuc tép, thuc hanh
= Chirng nhan ACSP LMS (ALS)

- Seminars & Public Trainings

= HelpCenter, /

1 * Free —bao gdm tai liéu co ban
i |

Hotline \ » Pao tao md cho 5V & hoc vién dai tra

+ Online 13 phueng thic chinh, Offline dwoc hd tro

Hinh 4. Hop tac Atademy va BDU
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2.3. M6 hinh hgp tic Atademy va

nha trwong

Mo hinh hop tac ctia Atademy vdi cac

co sO dao tao duoc gidi thi€u trén so dd

trong hinh 3. Nén tang niy cho phép két

ndi ngudi hoc voi Cong cu va cac tai
nguyén hoc tap, v6i cac ddi tac kinh
doanh c6 trén hé thong va cong dong

Doanh nghi¢p tuong tac.
Qua trinh trién khai hop tac tai

truong Pai hoc Binh Duong (BDU) gdm

cac ndi dung chinh nhu sau (hinh 4):

- Trién khai chudi hoat dong Seminar;

- Bao tao thuc hanh trén hé théng APS
(Atademy Practitioner System);

- Chung chi nang cao chuyén sau
ACSP ciia nganh Quan tri chudi
cung ung SCM;

- Trién khai Mang xa hoi két n6i Nha
Truong — Sinh vién — Cyu Sinh vién
(ASN).

3. Mot s0 két qua budée dau

3.1. Cac md hinh di trién khai

Dudi day 1a cac cong viéc di trién khai

tai mot sd truong Pai hoc (dé tham

khao).

(1) Chuén hoa 12+1 mé dun thuc hanh,
bao gdm tong quan vé SCM va bai
tap thuc hanh.

(2) Thiét 1ap 10 mén hoc trién khai véi
truong Pai hoc Hoa Sen,

(3) banh gia sy hai long cuia Gidang vién,
Sinh vién (nganh MIS, PH Hoa
Sen).

3.2. M6 hinh thuc hanh véi BDU

(1) Hoat dong tap huin sir dung cac
modules thuc hanh vé1 do1 ngii
Giang vién.

(2) Pua sinh vién tham gia hé thong
thuc hanh APS.

(3) Lén ké hoach va thoi gian cho trién
khai cac mon hoc thuc hanh voi

IMALOG, c6 két hop véi céc
chuyén nganh Quan tri Logistics,
Quan tri kinh doanh va Cong nghé
théng tin CNTT).

3.3. Hé thong va cac Kich ban thue

hanh véi dir liéu 16m

Qua trién khai & mot sb truong, da thuc

hién cac h¢ thong va mdt sO kich ban

tinh hudng thuc hanh trén nén tang so
nhu sau day.

(1) Hé théng thuc hanh APS da trién
khai, data 1a ban sao (c6 di€u chinh)
tir hé thong thuc té Atalink 3-in-1.

(2) Lién két v6i nén tang SCM 3-in-1
cua Atalink.

(3) Hé théng Customer Support 24/7.

(4) Hé théng quan tri hoc LMS.

Ve tai ligu, d3 co:

(a) Ba co 12 kich ban dao tao cho cac
modules thuc hanh;

(b) Phdi hop phat trién thém kich ban,
data, case studies khi trién khai (néu
can).

4. Két luan

Qua cac gidi thi€u va phan tich trén day,

cho thday viéc hop tic trien khai cho

phép Sinh vién tham gia hoat dong thuc
hanh trén hé thdng dao tao APS cua hé
sinh thai Atalink thong qua don vi to
chirc 1a cong ty Atademy (la 1 cbng ty
trong hé sinh thai Atalink) phéi hop véi

BDU, gilip cic chil thé tham gia clng

dat duoc cac loi ich 1om:

(1) DB6i v6i Nha Truong: Ap dung giai
phap cong nghé dap ung yéu cau
thuc hanh cho khoi lugng 16n sinh
vién trong cung 1 thoi diém, truy
cap moi luc, moi noi;

(2) Pbi voi Sinh vién: Pap tng yéu cau
thyc hanh bao gdm ning lyc s6
trong thoi dai 4.0 va chuyén doi sd
ctia xa hoi, phu hop cho nhiéu linh
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vuc bao gém: Thuong mai dién tur,
chudi cung ung, digital
marketing...;

(3) Pdi v6i Doanh nghiép: Giam thoi
gian dao tao bd sung khi nhan SV tét
nghiép vao lam viéc, dong thoi dap
mg yéu ciu vé nhan lyc tham gia
chuyén ddi s6 tai doanh nghié¢p, hién
dang khan hiém;

(4) Béi voi hé sinh thai Atalink: Gop
phan hinh thanh ngudn nhan luc co
nang luc sé cho xa hoi, két ndi manh
m¢ sinh vién v6i hang chuc ngan
doanh nghiép trén nén tang Atalink.

Nghién ctru ciing dé xuat cac ndi dung

hop tac tiép theo nhu sau:
(1) Trién khai va diéu chinh kich ban
thuc hanh, phu hgp cho tung
mon/nganh hoc tir phia BDU;,
(2) Tap huan giang vién BDU va chuyén
giao hé théng, gido trinh, tai liéu, dir
liéu thuc hanh.
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