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Tém tit: Dya trén viéc tham khao va ké thira cac 1y thuyét ciia nhiéu hoc gia trong va ngoai
nudc, nghién ctru nay da hé théng héa co s¢ ly ludn vé cong tac tao dong luc lam viéc cho
ngudi lao dong, bao gdm cac khai niém, phuong phap danh gi4, phén tich, ciing nhu dé
xudt mot 6 ham ¥ quan tri nham nang cao dong luc lam viéc tai Tong cong ty 28. Két qua
phan tich dit liéu cho thdy bdn yéu t6 chinh c6 dnh huong dang ké dén dong lyc lam viée
clia nguoi lao dong, bao gom: (1) Thu nhap va phuc lgi, (2) Khen thuéng va ky luat, (3)
Quan hé véi dong nghiép, va (4) Diéu kién lam viéc. Trén co s¢ d6, nghién ctru dé xuat
mot s giai phap quan tri nham thac day dong luc 1am viée cho ngudi lao dong nhu: xay
dung 16 trinh ting lwong minh bach va cong bang theo timg nim; quan tim nhiéu hon dén
doi sdng vat chit va tinh than cua ngudi lao dong; ddng thoi ting cuong hoat dong san xuét
dé cai thién ché do tién luong, thuong. Bén canh do, can hoan thién quy trinh danh gia va
khen thuong, ky luat theo hudng cong bang, minh bach; xay dung méi truong 1am viéc hop
tac, khuyén khich hoat dong nhom hiéu qua gitta cac nhan vién; tao diéu kién cho nguoi
lao dong trao d6i kinh nghiém giita thé hé 1au nam va thé hé tré. Ngoai ra, cong ty ciing
nén diéu chinh thoi gian lam viéc linh hoat hon, t6 chirc cic phong trio thi dua, khen thuong
c4 nhan xuét sic, va khuyén khich sy chi dong, sang tao trong cong viéc dé mdi nhan vién
cam thiy hing khai, gan bo va cong hién nhiéu hon cho t6 chirc.

Tw khoa: Dong luc lam viéc; Thu nhdp va phuc loi; Khen thuong va ky ludt; Quan hé voi
dong nghiép; Diéu kién lam viéc

Abstract: Based on the review and adaptation of theories proposed by both domestic and
international scholars, this study systematizes the theoretical foundations of employee work
motivation, including relevant concepts, evaluation methods, analytical approaches, and
proposes several managerial implications to enhance motivation among employees at
Corporation 28. The analysis results reveal that four key factors significantly influence
employees’ work motivation, namely: (1) Income and benefits, (2) Rewards and discipline,
(3) Coworker relationships, and (4) Working conditions. Accordingly, the study proposes
several managerial solutions to strengthen employee motivation, such as developing a
transparent and fair salary increment roadmap on an annual basis; paying greater attention
to employees’ material and mental well-being; and enhancing production efficiency to
improve wage and bonus policies. In addition, it is essential to refine performance appraisal
and reward—discipline processes to ensure fairness and transparency; foster a collaborative
work environment that encourages effective teamwork among employees; and promote
knowledge sharing between senior and younger workers. Furthermore, the company should
adjust working hours more flexibly, organize competitive movements and recognize
outstanding individuals, and encourage proactivity and creativity in the workplace so that
employees feel more inspired, committed, and motivated to contribute to the organization.
Keywords: Work motivation; Income and benefits;, Rewards and discipline; Coworker
relationship; Working conditions.
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1. it van dé

Trong vai thap ky qua, chinh sach m¢o
ctra va hoi nhép kinh té qudc té dd mang
lai cho nén kinh té Viét Nam nhiéu co
hoi phat trién, dong thoi cling dit ra
khong it thach thtrc. Trong bdi canh do,
cac doanh nghi¢p Vi¢t Nam budc phai
khong ngung nang cao nang luc canh
tranh dé ton tai va phat trién bén viing.
Mot trong nhitng yéu t6 then chét gop
phan tao nén lgi thé canh tranh cua
doanh nghiép chinh l& nguén nhan lyc —
yéu t6 quyét dinh hiéu qua hoat dong va
su phat trién dai han cta t6 chirc.

Hiéu qua sir dung nguén nhan lyc thé
hién & nhiéu khia canh, trong do tao
dong luc 1am viéc cho nguodi lao dong
doéng vai tro dac biét quan trong. Khi
nguoi lao dong c6 dong luc, ho lam viéce
tich cuc, nhiét huyét va sang tao hon, tur
d6 nang cao ning suat lao dong va gop
phan quan trong vao viéc dat dugc cac
muc tiéu san xuit — kinh doanh cua
doanh nghiép. Do d6, viéc xay dung co
ché tao dong lyc phit hop khong chi giup
thu hit, duy tri va phéat huy ti da tiém
nang cua nguoi lao dong ma con mang
¥ nghia thuc tién sau sic d6i v4i sy phat
trién bén vimng cta doanh nghiép.

Trong linh vuc nghién ctru, van dé
dong luc lam viéc da dugc nhiéu hoc gia
quan tim véi cac 1y thuyét tiéu biéu nhu:
Thuyét quan trj khoa hoc cua F. Taylor,
thuyét nhu ciu cia A. Maslow, hoc
thuyét X va Y cia D. McGregor, hoc
thuyét hai nhan t6 ctia F. Herzberg, hoc
thuyét ky vong ctia V. Vroom, md hinh
dic diém cong vi¢e cua Hackman &
Oldham, hoc thuyét ting cudng tich cuc
cia B.F. Skinner, va hoc thuyét cong
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bang cua J. Stacy [1]. Cac hoc thuyét
nay da dat nén tang cho viéc hiéu rd ban
chat va co ché hinh thanh dong lyc 1am
viéc trong to chirc.

Trong bdi canh kinh té thi truong
canh tranh gay git hién nay, cdc doanh
nghi¢p Viét Nam noéi chung va cac
doanh nghi¢p trong Ilinh vuc cong
nghiép qudc phong noi riéng can thudng
xuyén doi méi chinh sach quan tri nhan
su, dac biét 1a cong tac tao dong lyc cho
ngudi lao dong. Tong Cong ty 28 — B
Qudc phong ciing khong nam ngoai xu
hudéng d6. V61 muc ti€u nang cao nang
suét, chat luong san phim va kha ning
canh tranh trén thi trudng, Tong Cong ty
28 1udn xé4c dinh ngudi lao dong 1a yéu
t6 trung tAm ctia moi hoat dong san xuat
— kinh doanh. Mic du sé hiru doi ngti
gan 500 cong nhéan vién co tay nghé cao,
thanh thao trong van hanh may moc
thiét bi hién dai, nhung chi ning luc k¥
thuat thoi 1a chua du. Viéc duy tri dong
luc 1am viéc bén vitng méi 1a yéu t6
quyét dinh giup doanh nghiép khai thac
t6i da hiéu qua cua ngué)n nhan lyc hién
co.

Bén canh d6, trong tuong lai, Tong
Cong ty 28 s& phai ddi mat voi nhiéu
thach thirc nhu sy canh tranh gay git
trong phan khic san pham 40 so mi cao
cap, 4p luc giam gia thanh va sy gia
nhdp ngay cang dong cua cic doanh
nghiép tu nhan. D& duy tri thi phan va
nang cao hi¢u qua hoat dong, viéc tang
nang suét va giam chi phi doi héi doanh
nghiép phai dic biét chu trong dén cong
tac tao dong luc cho nguoi lao dong,
nham khoi ddy tinh than trach nhiém, su
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nhiét huyét va nang luc sang tao cia ho
trong cong vigc.

Theo thdng ké cua Harvard Business
Review (Hoa Ky), hon 500 nghién ctu
da chi ra mdi quan h¢ tich cyc gitra dong
lue va két qua 1am viéc: nhitng c4 nhan
c6 dong luc cao thuong dat hi¢u suét va
chét luong cong viéc vuot troi so voi
nhiing nguoi thiéu dong luc. Thuc té,
nhiéu doanh nghiép sin sang dau tu
hang nghin d6 la My cho cac chuong
trinh va héi thao tao dong luc, voi ky
vong nudi dudng tai nang, ciing ¢ tinh
than 1am viéc nhom va thic day ting
trudng to chirc.

Tai Viét Nam, di c6 nhiéu nghién
clru trong va ngodi nudc dé cap dén van
dé tao dong luc 1am viéc, tuy nhién, dén
nay chua c6 cong trinh nao nghién ctru
chuyén siu vé cong tac tao dong luc cho
ngudi lao dong tai Tong Coéng ty 28.
Xuét phat tir khoang tréng nghién ciru
nay, tic gia quyét dinh Iya chon dé tai:
“Céc yéu t6 anh huong dén dong luc lam
viéc clia nguoi lao dong tai Téng Cong
ty 28” nham gép phan lam rd cac nhan
t6 anh huong, dong thoi dé xuat cac ham
¥ quan tri giip doanh nghiép nang cao
hiéu qua tao dong luc va phat huy téi da
tiém ning ngudn nhan lyc trong giai
doan moi.

2. Co s6 Iy thuyét va mé hinh nghién
cliru
2.1. Co s 1y thuyét
2.1.1. Bong lyc lam viéc

bong luc lam viéc 1a yéu td noi sinh
thuc day nguoi lao dong nd luc, say mé
va kién tri thyc hién cong viéc nham dat
duoc cac muc ti€u ca nhan va muc tiéu
cua to chuc. bong luc 1am viéc khong

ton tai mot cach chung chung ma gin
lién véi cong viée, t6 chic va moi
truong lam viéc cu thé.

Theo Lawler (1973), két qua thuc
hién cong viéc cua ca nhan phu thude
vao kha ning va dong luc (“Két qua
cong viéc = Kha nang + Pdng luc”).
Diéu nay cho thay dong luc 1a yéu td
quyét dinh giup nguoi lao dong phat huy
tdi da nang luc dé dat hiéu qua cong viéc
cao.

Theo Nguyén Vin Diém va Nguyén
Ngoc Quan, dong luc bao gdm tat ca
nhiing 1y do khién con ngudi hanh dong,
chiu anh hudng cua nhidu nhéan t6 khéac
nhau va c6 thé thay ddi theo thoi gian
[7].

Theo [4] & cOng su (2004), dong luc
1am viéc duoc hiéu 1a nhitng yéu té thuc
day con nguoi thuc hién cong viéc; 1a
phuong tién diéu hoa giita cac nhu cau
khac nhau, gitip mot nhu cau nao do
dugc uu tién hon, tor d6 dinh hudng
hanh vi lam viéc.

Tur cac dinh nghia trén, co thé hiéu
mot cach khai quat rang: Dong luc lam
viéc 13 tong hop cac nhan t6 bén trong
va bén ngoai thuc day ngudi lao dong tur
nguyén nd luc thuc hién cong viéc mot
cach hi¢u qua, nham théa man nhu cau
c4 nhan va gép phan dat duoc muyc tiéu
ctia t6 chirc.

2.1.2. Vai tro cua tao dong luc

Cong tac tao dong lyc 1am vige gilr
vai tro ddc bi€t quan trong trong quén tri
ngudn nhan lyc, gop phan ning cao
nang suat lao dong ngay ca khi cac yéu
t6 ddu vao khong thay doi. Pong luc lam
viéc duge xem nhu ngudn ning luong
noi tai thuc day con ngudi 1am viéc mot
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cach tu giac, co trach nhiém va nhié¢t
huyét dé dat dugc hiéu qua cao nhat.

Maic du viéc xay dung va duy tri co
ché tao dong luc khong mang lai két qua
tuc thoi va doi hoi doanh nghiép phai
dau tu nhiéu thoi gian ciing nhu chi phi,
song néu dugce thuce hién mot cach kién
tri va nhat quan, hoat dong nay s& mang
lai nhiing gia tri bén viing. Cu thé, nd
khong chi giup nguodi lao dong phat huy
t6i da nang luc, ting mirc do gan két voi
t6 chirc, ma con dong gop tich cuc vao
su phét trién cua doanh nghiép va tién
bd xa hoi no6i chung.

2.1.3. Mbi quan hé¢ gitra dong luc lam
viéc voi loi ich ctia nguoi lao dong

Loi ich 1a mac d6 thoa man cac nhu
cau cta con nguoi; khi ¢6 nhu cau, con
ngudi sé hanh dong dé dat duoc loi ich
d6. Nhu cau cang 16n thi dong lyc lam
viéc cang manh, dong nghia véi loi ich
dat duogc cang cao. Trong céc loai lgi
ich, 1¢1 ich ca nhan, dac biét 1a loi ich
kinh té, dong vai trd quan trong nhat vi
ching dap tmg truc tiép cac nhu cau
thiét yéu cta nguoi lao dong. Do do,
viéc khai thac va gan loi ich kinh té voi
dong luc 1am vi¢c 1a hoan toan hop 1y.

Tuy nhién, khi cic nhu ciu vat chat
co ban da dugc dép ting, loi ich tinh than
nhu sy ghi nhan, ton trong hay co hoi
phat trién c4 nhéan tré thanh yéu té thuc
day chinh. Vi vy, cong tac tao dong luc
hién nay can két hop hai hoa ca loi ich
kinh té 1an loi ich tinh than — x& hoi,
nham duy tri sy himg khoi va cam két
lau dai cua nguoi lao dong.

Tom lai, nhu ciu 1a ngudn gbc cua
hanh dong, con loi ich la dong luc truc
tiép thuc day con ngudi lam viéc tich
cuc va hi¢u qua hon.

52

2.1.4. Céc phuong phdp tao dong luc
lam viéc

Céc phuong phéap tao dong luc lam
viéc dong vai tro quan trong trong viéc
nang cao hiéu qua va su gin bo cua
ngudi lao dong. Trudc hét, viée tuyén
chon va bé tri lao dong phu hop véi
ning luc va yéu ciu cong viée 1a bude
nén tang, gitip nhan vién phat huy téi da
kha nang, hoan thanh nhiém vu hi€u qua
va tang mirc do gan két vai td chic. Bén
canh d6, doanh nghiép can tao diéu kién
lam vi¢c thuén lgi, ddm bao mdi trudng
lam vi€c an toan, trang thiét bi déy duva
sap xép khoa hoc dé giam cing thang,
nang cao nang suét va thé hién su quan
tam ddi v6i nguoi lao dong. Cong tac
dao tao va phat trién nhan lyc ciing 1a
yéu to then chét, gitip nguoi lao dong
cap nhat kién thuc, thich ing voi thay
d6i cong nghé va cam thiy dugc tran
trong, c6 co hoi phat trién nghé nghiép.

Ngoai ra, viéc xdy dung mdi quan hé
lao dong tich cuc gitra 1anh dao va nhan
vién, cling nhu gitra cac dong nghiép,
gdp phan tao ra bau khong khi lam viéc
co1 mo, than thién va hop tac, giup
ngudi lao dong yén tdm va nhiét huyét
hon trong cong viéc. Doanh nghiép
cling can chi trong cac bién phap kich
thich vat chit nhu tién luong, thudng,
phu cép va phuc loi, vi dy 1a nhimg yéu
t6 truc tiép tac dong dén dong luc lam
viéc va gitp nguoi lao dong on dinh
cudc séng. Tuy nhién, bén canh yéu tb
vat chat, cac hinh thirc khich 1¢ tinh than
nhu khen thudng, ghi nhan thanh tich va
tao co hoi thang tién hop 1y cling rat can
thiét, boi ching théa méan nhu cau duoc
cong nhan, ton trong va phat trién ban
than, tir d6 khoi day niém dam mé, su tu
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nguyén va tinh than cbng hién trong
cong viéc.
2.1.5 Thap nhu ciu ctia Maslow (1943)
Theo nha tam ly hoc nguoi My
Abraham Maslow, con ngudi c6 nhiéu
nhu cdu khac nhau va ching duogc sip
xép theo tht bac tir thip dén cao trong
thap nhu cau gdbm nam nhom. Ong cho
rang hanh vi cta con ngudi cha yéu
dugc thic day boi nhu ciu, va khi mot
nhu cau dugc thoéa min, con ngudi sé
chuyén sang nhu cau cao hon. Trong
quan tri nhan lyc, viéc hiéu va van dung
thap nhu cau Maslow gitp nha quan tri
xac dinh dugc nguoi lao dong dang &
cAp do nhu ciu nao dé co bién phap
khuyén khich phut hop. Khi nhu cau cta
ho dugc dap tng, ho s€ c6 dong lyc lam
viéc tich cuc hon, gdp phan dat dugc
muc tiéu chung ctia to churc.

Nhu cdu xa héi

Nhu céu an toan

So @6 2.1.Thap cap bac nhu cau Maslow
2.1.6. Hoc thuyét hai yéu td cia
F.Herzberg (1959)

Theo hoc thuyét hai yéu t6 cua F.
Herzberg (1959), su hai long trong cong
viéc cua nguoi lao dong chiu anh hudng
b6i hai nhém yéu té: yéu t6 duy tri va
yéu t6 thic ddy. Yéu té duy tri (hay yéu
t6 binh thudng) khong truc tiép tao ra sy
hing hai, nhung néu thiéu s& khién
nguoi lao dong bat man va giam hiéu
qua lam viéc. Nguoc lai, yéu t6 thuc day
12 nhitng nhan té giup gia ting dong luc,
khién nguoi lao dong lam viéc tich cuc
va sang tao hon, du khi thiéu chang, ho

van c6 thé 1am viéc binh thuong. Do do,
nha quén tri can chi trong dam bao cac
yéu t§ duy tri nhu méi truong 1am viée
an toan, v¢ sinh, van héa doanh nghiép
lanh manh, ddng thoi phat huy cac yéu
t6 thiic ¢y nhu ghi nhan thanh tich, tao
co hoi thing tién va nang cao thu nhap
dé khoi day dong luc va sy hai long cua
nhan vién.

2.1.7. Hoc thuyét ky vong cua Victor
Vroom (1964)

Hoc thuyét ky vong cua Victor
Vroom (1964) nhan manh rfing dong luc
lam viéc cia con nguodi khong chi phu
thudc vao thuc té ma chu yéu dua trén
nhan thirc vé nhitng ky vong trong
tuong lai. Theo Vroom, con nguoi s& nd
lyc 1am viéc khi ho tin rang sy cb gang
ctia minh s& dan dén két qua t6t va duoc
tuong thuong xtmg dang. Hoc thuyét
nay xoay quanh ba yéu té chinh: ky
vong (niém tin ring nd lyc s& mang lai
két qud), tinh chat cong cu (niém tin
rang két qua s& dan dén phan thuong),
va héa tri (mirc d6 hap dan cua phan
thuong ddi v6i ca nhéan). Trong thuc
tién, nha quan tri can dam bao moi
truong lam viéc thuan loi, cung cap du
ngudn lyc va co hoi phat trién dé nhan
vién tin tudéng vao kha nang dat duogc
muc tiéu. Pdng thoi, viéc danh gia cong
bang, thuong phat minh bach s& gitp
cing cb niém tin cta nguoi lao dong
réng nd luc cua ho ludn duge ghi nhan
va dén dap xung déng.

2.1.8. Hoc thuyét cong bang cua J.Stacy
[1](1963)

Hoc thuyét cong bang cua J. Stacy
[1] (1963) cho ring dong luc lam viéc
cua ngudi lao dong chiu anh hudng 16n
b6i cam nhdn vé sy cong bang trong to
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chirc. Khi nhan vién cam théy ho duoc
d6i xir cong bang trong phan chia quyén
loi, tién luwong, khen thudng hay co hoi
phat trién, ho s& ¢o dong luc lam viéc
tich cuc hon. Nguoc lai, cam giac bi déi
Xt bat cong s& dan dén su bat man va
giam hi€u qua cong viéc. Vi vay, nha
quan tri can dam bao tinh coéng bing
trong moi chinh sach, tr tra luong,
thuong dén danh gi4 hiéu suat; dong
tho1 minh bach céc tiéu chi xét thudng,
ghi nhan dong gop va kip thoi dong vién
nhan vién dé cung cb niém tin va tao
dong luc bén vimg trong td chirc.

2.1.9. Hoc thuyét ting cudng tich cuc
cua B.F.Skinner (1953)

Theo hoc thuyét ting cudng tich cuc
cua B.F. Skinner (1953), hanh vi ctiia con
nguoi chiu anh huong bdi cac hau qua
di kém. Nhitng hanh vi dugc khen
thuong s€ c6 xu hudng duoc 1ap lai,
trong khi nhiing hanh vi bi phat hodc
khong duoc ghi nhan s& dan bién mat.
Hiéu qua cua viéc thuong phat phu
thudc vao thoi gian phan héi — cang

Thu nhip va phuc lgi H'

Tinh chat cong viée

Diéu kién lam viée Ha'

Su gitp do cia cap trén

Quan hé viri ddng nghiép

Khen thuéng va ky ludt

gan voi thoi diém hanh vi xay ra, tic
dong cang manh. Skinner cho rang phan
thudng mang lai anh hudng tich cuc va
bén vitng hon hinh phat, vi phat c6 thé
gdy ra phan ung tiéu cuc hodc giam
dong luc. Do do, trong quan tri nhan su,
nguodi quan ly nén tap trung ghi nhan va
khen thudng kip thoi nhitng thanh tich,
hanh vi tich cuc dé khuyén khich nhan
vién duy tri va phat huy hiéu suit lam
viéc.

2.2. M6 hinh nghién ciru

Sau khi tong quan cac 1y thuyét vé
dong luc lam viéc cling nhu do gidi han
vé thoi gian va ning luc, nghién ciru nay
tap trung vao 6 yéu td chinh: lwong va
phuc loi, ban chét cong viéc, diéu kién
lam viéc, su gin bo cua cap trén, quan
hé voi dong nghiép, va khen thudng —
ky luat. Sau yéu t6 nay duoc lva chon vi
chtng bao ham hau hét 10 yéu td trong
mo hinh cta S. [3] (1987), vén duoc
xem 1a nén tang cho nghién ciru vé dong
lyc 1am viéc tai Tong cong ty 28.

Bién kiém soat:

Gigi tinh, d tuoi

Déng lye lam viée

clia ngudi lao déng

Hinh 1. M6 hinh dé xuét nghién ctru

Tac gia dé xuat nhing gia thuyét sau:
2.3.1. Thu nhép va phuc loi

Thu nhap va phic lgi 1a nhimng yéu té
then chdt anh huong truc tiép dén dong
lyc lam viéc ctia nguoi lao dong. Con
nguoi can co thu nhap dé dap tmg nhu
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cau chi tiéu va duy tri cudc sdng, do d6
mong mudn c¢6 ngudn thu nhap 6n dinh
va xung dang chinh 1a mot trong nhirng
dong luc quan trong thic ddy ho lam
viéc. Bén canh do, phuc lgi dong vai tro
hd tro, giup dam bao doi séng vat chét
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va tinh than, dong thoi tao diéu kién
thuan lgi cho qua trinh tai tao stc lao
dong. Hai yéu té nay twong tmg véi nhu
cdu sinh 1y va nhu ciu an toan trong thap
nhu ciu cua Maslow (1943).

Gia thuyét H1: Thu nhap va phuc loi
cO anh huong tich cuc dén dong lyc lam
viéc cua nguoi lao dong.

2.3.2. Tinh chét cong viéc

Tinh chit cong viéc dong vai trd quan
trong trong vi¢c tao ra sy théa man va
dong luc cho nguoi lao dong. Khi cong
vi€c phu hgp véi nang luc, ky nang va
sO truong, nguoi lao dong cd co hoi phat
huy kha nang sang tao, chi dong va cdm
thdy himg thi hon trong qué trinh lam
viéc. Nguoi quan 1y can thiét ké noi
dung cong viéc hap dan va c6 tinh thach
thire dé khoi day dong luc & muc cao
hon. Nhu vay, tinh da dang, linh hoat va
su thl vi trong cong viéc s€ giup nguoi
lao dong cam thay duogc thir thach, c6 co
hoi phat trién ban than, tir d6 gia ting
dong luc lam viéc.

Gia thuyét H2: Tinh chat cong viéc
c6 anh hudng tich cuc dén dong luc lam
viéc cua nguoi lao dong.

2.3.3. Diéu kién lam viéc

Diéu kién lam viéc déng vai trd quan
trong trong vi¢c hinh thanh va duy tri
dong luc lam viéc cuia nguoi lao dong.
Mot moi truong lam viée thudn loi dugce
thé hién qua viéc doanh nghiép trang bi
day du cac cong cu, dung cu va thiét b
can thiét dé hd trg nhan vién thuc hién
cong viéc hiéu qua. Bén canh do, yéu tb
an toan lao dong, v¢ sinh mdi truong
lam viéc, khong gian thong thoang va
viée cung cap ddy du trang thiét bi bao
ho lao dong ciing 12 nhimg diéu kién
khong thé thiéu. Khi co so vat chat duoc

dau tu day da va hién dai, nguoi lao
dong khong chi dugc gidm bdt ganh
ning lao dong chan tay ma con cam thiy
duogc quan tam, tir d6 gia ting muc do
hai long va san sang nd lyc hon trong
cong viéc.

Gia thuyét H3: Diéu kién lam viéc c6
anh hudng tich cuc dén dong lyc lam
viéc ctia nguoi lao dong.

2.3.4. Su gitip d& cua cap trén

Sy gitip d& cua cap trén 1a mot trong
nhimg yéu t6 quan trong anh hudng dén
murc d6 dong luc lam viéc cua nguoi lao
dong. Khi nhan vién cdm nhan duogc sy
ton trong, tin tuong va dugc xem nhu
mot thanh vién c6 gid tri trong td chirec,
ho s& cam thay gin bo va co tinh than
cong hién cao hon. Pic biét, khi cip trén
thé hién phong cach lanh dao than thién,
biét ling nghe, thiu hiéu va quan tdm
dén quyén loi ciing nhu nhu cau cua
nhan vién, diéu d6 s& tao ra mot méi
trurong lam viéc tich cuc, giup nguoi lao
dong cam thay duoc khich 18 va c6 thém
dong luc dé hoan thanh t6t nhiém vu
duoc giao.

Gia thuyét H4: Sy gitp d& cua cap
trén c¢6 anh hudng tich cuc dén dong luc
lam viéc cua nguoi lao dong.

2.3.5. Quan hé véi dong nghiép

Quan hé v&i dong nghiép dong vai
trd quan trong trong viéc hinh thanh va
duy tri dong lyc lam viéc cuia nguoi lao
dong. Khi nhan vién nhan duoc sy hd
trg, hop tac va gitp d& kip thoi tir dong
nghiép, ho s& cam thiy thoai mai, than
thién va tich cyc hon trong moi truong
lam viéc. Bén canh d6, mdi quan hé
ddng nghiép tot con duge thé hién qua
tinh than tdn tim va cing hudng dén
muc tiéu chung dé dat két qua cao nhat
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trong cong viéc. Ngoai ra, yéu td tin ciy
giita cac ddng nghiép ciing gbp phan tao
nén bau khong khi 1am viéc hai hoa,
giup nhan vién yén tam va hing thu hon
khi thuc hién nhiém vu.

Gia thuyét H5: Quan hé véi dong
nghiép c6 anh hudng tich cuc dén dong
lyc lam viéc ctia nguoi lao dong.

2.3.6. Khen thudng va ky luat

Khen thuong va ky luat 13 hai cong
cu quan tri khong thé thiéu trong viéc
duy tri va nang cao dong lyc lam vi¢c
ctia nguoi lao dong. Viéc ghi nhan, biéu
duong va khen thudng kip thoi nhiing ca
nhan c6 thanh tich tét khong chi gitp ho
cam thiy duoc trdn trong ma con
khuyén khich tinh thin 1am viéc hing
say, sang tao hon. Nguoc lai, viéc ap
dung ky luat mot cach nghiém tac
nhung khéo 1éo, té nhi dbi voi nhirng
truong hop vi pham ndi quy cling gop
phan duy tri tinh cong bang va ky cuong
trong to chirc. Khi cap trén biét cach phé
binh mang tinh xay dyng, gilip nguoi
lao dong nhan ra sai sot va tao diéu kién
dé ho stra chira, nhan vién s& ¢c6 dong luc
hon dé hoan thién ban than va 1am viéc
hiéu qua hon.

Gia thuyét H6: Khen thudng va ky
luat c6 anh hudng tich cuc dén dong luc
lam viéc cia nguoi lao dong.

3. Phuong phap nghién ctru:

Trong nghién clru nay, tac gia tién
hanh danh gid dong lyc lam viéc cua
ngudi lao dong thong qua 30 bién quan
sat, dugc do ludng bang thang do Likert
5 mic d6, bao gébm: (1) Hoan toan
khong dong ¥, (2) Khong dong ¥, (3)
Binh thuong, (4) Pong ¥ va (5) Hoan
toan dong y.
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Phuong phap nghién ctru duoce trién
khai theo hai giai doan. O giai doan thwr
nhét, tac gia thuc hién nghién ciru so bo
bang cach phong van chuyén gia, bao
gdm cac giam dbéc, trudng phong va
quan ddc, nham thu thap y kién danh gia
vé ndi dung va tinh phu hop ctia cac bién
quan sat. Dong thoi, nhom tién hanh
nghién ctru dinh luong so bd dé hoan
thién thang do, dam bdo tinh rd rang va
d6 tin cay cuia cac bién. Két qua cua giai
doan nay cho thdy cac chuyén gia déu
d6ng thuan v6i thang do dugc dé xuat va
khong dé nghi chinh stra.

Sang giai doan thir hai, nghién ctru
chinh thirc, tac gia st dung phan mém
SPSS 20.0 dé phan tich dit li¢u, bao gom
cac budc théng ké mé ta, kiém dinh do
tin cdy thang do bang hé s6 Cronbach’s
Alpha, va phan tich nhan t6 kham pha
(EFA) nham x4c dinh cac nhém nhan t6
phui hop. Cudi cing, tic gia tién hanh
phan tich hoi quy tuyén tinh dé xac dinh
mirc d6 anh huong ciia timg yéu t dén
dong luc 1am viéc cua nguoi lao dong tai
Téng cong ty 28, qua do dua ra cac két
luan va ham y quan tri phu hop.

4. Két qua
4.1. Mo ta dir liéu nghién ciru

Dt liéu nghién ctru dugc thu thap vao
thang 9 nam 2025 thong qua phuong
phéap chon mau thuan tién, véi 300 bang
khao sat dugc phat cho nguoi lao dong
tai Tong cong ty 28. Sau qua trinh thu
hdi va kiém tra, 36 bang khao sat bi loai
do thiéu thong tin hodc tra 151 khong day
du, két qua con lai 264 phiéu hop 18
duoc st dung cho qua trinh phan tich.
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Bang 2. Kiém dinh Cronbach's Alpha nghién ctru chinh thirc ( N = 264)

Bién quan H¢ s6 Twong quan H¢é s6 Cronbach’s Cronbach’s
sat bién tong Alpha néu loai bién Alpha

Thu nhap va phuc lgi

TNPL1 0,709 0,786

TNPL2 0,708 0,787 0.842

TNPL3 0,674 0,802

TNPL4 0,620 0,825

Tinh chat cong viéc

TCCV1 0,802 0,802

TCCV2 0,851 0,851

TCCV3 0,810 0,810 0,926

TCCV4 0,848 0,848

TCCVS 0,730 0,730

Piéu kién lam viéc

DKLV1 0,586 0,675

DKLV2 0,605 0,663 0.753

DKLV3 0,542 0,699

DKLV4 0,469 0,742

Sw giip d& ciia cAp trén

SGD1 0,804 0,875

SGD2 0,790 0,878

SGD3 0,791 0,878 0,905

SGD4 0,666 0,905

SGD5 0,767 0,883

Quan hé véi dong nghiép

QHI 0,563 0,800

QH2 0,705 0,731 0.814

QH3 0,744 0,715

QH4 0,534 0,811

Khen thuwéng va ky luit

KTKLI1 0,840 0,921

KTKL2 0,857 0,915 0.937

KTKL3 0,863 0,913

KTKL4 0,842 0,920

Pong luc lam viéc

DLLVI 0,502 0,775

DLLV2 0,607 0,726

DLLV3 0,657 0,702 0,785

DLLV4 0,613 0,722

Nguon: So liéu phan tich véi SPSS 20.0
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V& gi6i tinh, trong tong sb mau hop
18, c6 138 ngudi lao dong 1a nam, chiém
52,3%, va 126 nguoi la nit, twong Uing
47,7%. Xét vé d6 tudi, két qua cho thy
210 ngudi lao dong dudi 50 tudi, chiém
79,5%, trong khi 54 ngudi trén 50 tudi,
tuong dwong 20,5%. Nhimg dic diém
nay phan 4nh co cdu mau twong dbi can
dbi vé gi6i tinh va do tudi, dam bao tinh
dai dién cho dbi twong nghién ctu tai
Téng cong ty 28.

4.2. Panh gia dj tin ciy bang kiém
dinh hé s6 Cronbach’s Alpha

Két qua kiém dinh do tin cay thang
do bang Cronbach’s Alpha cho thay, hé
s6 Cronbach’s Alpha cuia ca bién doc 1ap
va bién phu thudc déu 16m hon 0,7, dap
g yéu cau vé do tin cay. Pong thoi, hé
sd tuong quan bién tong cua cac bién
quan sat déu vuot mirc 0,3, cho thay cac
bién déu c6 mirc do twong quan tot voi
thang do tong.

Tém lai, sau qué trinh kiém dinh, sau
bién doc lap véi 26 bién quan sat va mot
bién phu thudc gdm 4 bién quan sat déu
dat tiéu chuan, du diéu kién dé tiép tuc
phan tich nhan t6 kham pha (EFA) trong
budc ké tiép.

4.3. Phan tich nhan t6 kham pha EFA

Két qua phan tich nhan t6 kham pha
(EFA) cho céc bién doc 1ap cho thiy hé
s6 KMO dat 0,889 va kiém dinh Bartlett
c6 gia tri Sig. = 0,001 (< 0,05), chung to
dir liéu hoan toan phu hop dé tién hanh
phan tich nhan td.

Pdi voi bién phu thudc, két qua EFA
cho thay hé s6 KMO dat 0,776 va kiém
dinh Bartlett c6 Sig. = 0,000 (< 0,05),
khang dinh rang viéc 4p dung EFA trong
treong hop nay 1a thich hgp va dang tin
cay.

4.4. Kiém dinh céc gia thuyét can thiét
Két qua phan tich hé sd tuong quan
Pearson cho théy cac bién doc lap cé
mbi lién hé véi bién phu thudc voi hé sd
twong quan dao dong tir 0,522 dén
0,626, dong thoi gia tri Sig clia cac bién
déu nho hon 0,05.
Piéu nay chung to ton tai mbi twong
quan c6 y nghia thong ké giita cac bién
doc lap va bién phu thudc ¢ muec tin cdy
99%, do d6 cac bién nay hoan toan du
diéu kién dé dwa vao mo hinh phén tich
hoi quy boi

Bang 3. Két qua Pearson

DLLV| TNPL | TCCV | DKLV SGD QH | KTKL
Pearson 1| 626" | 522" | 580" 525 | 520" | 588"
Correlation
Sig.(2- 001 001 001 001 001 001
tailed)
N 264|264 264 264 264 264 264

4.5. Phan tich hdi quy

Tac gia sir dung h¢ s6 R? hiéu chinh
dé danh gia muc do phu hop cia mod
hinh hdi quy. Két qua cho thay R? hiéu
chinh dat gia tr1 0,643, nghia la 64,3%

58

Nguon: S6 liéu phan tich véi SPSS 20.0
su bién thién trong dong luc lam viéc
ctia ngudi lao dong tai Tong cong ty 28
duoc giai thich boi cac bién doc lap
trong mo hinh nghién ctru.
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Bén canh d6, chi s Durbin—Watson
dat 2,273, nim trong khoang 1,5 dén
2,5, cho thiy mé hinh khong xuat hién
hién tugng tu twong quan chudi bac

nhat, dam bao tinh dang tin cay cua két
qua phan tich.

Bang 4. Bang gia tri R? hiéu chinh

. R binh Sai s6 chuan L
.1 e R binh L, Gia tri
M6 hinh Giatri R huon phuong cua udc Durbin Watson
PAUONE | hisu chinh lugng “ arso
1 0,805 0,649 0,643 0,50101 2,273
Nguon: 86 liéu phdn tich véi SPSS 20.0
Bang 5: ANOVA
Mo hinh Tong binh df Trung binh F Sig.
phuong binh phuwong
Hoi quy 120.098 4 30.024 119.614 .001°
Phan du 65.012 259 251
Tong 185.110 263

Két qua phan tich cho thiy gia tri
thong ké F dat 119,614 véi mirc ¥ nghia
Sig. = 0,001 (< 0,05), diéu nay ching t6
mo hinh hdi quy phu hop véi dir liéu

Nguon: S liéu phan tich véi SPSS 20.0
thuc té va cac bién doc lap co mbi tuong
quan cé ¥ nghia théng ké véi bién phu
thudc.

Bang 6. Két qua phan tich hoi quy

M0 hinh s Hé s6 hoi :
o Hg s6 hoi quy €50 ~Ol Thong ké da cong
2 quy da p
chua chuan hoa I L, tuyén
chuan hoa Muc ¥
Hang sb t nghia Hé s6
B Sai fo Beta Sig. bo cPap phong dal.
chuan nhan  [phuong sai
VIF
TNPL .095 .164 579 563
DKLV .366 .040 402 9.146 .001 .703 1.422
QH .201 .048 .190 4.148 .001 .647 1.546
KTKL .198 .036 241 5.451 .001 .696 1.437
Hangso  [183 .030 275 6.004 .001 .647 1.547

Sau khi loai bo hai bién SGD va
TCCV do c6 gia tri Sig. > 0,05, két qua
phan tich cho théy con lai 4 bién doc lap
¢6 Sig. < 0,05, chimg t6 cac bién nay co
mbi twong quan c6 ¥ nghia véi bién phu
thudc & muc tin cdy 95%. Cac hé sb
Beta déu mang gia tri duong, cho thiy

Ngudn: S6 lidu phan tich v6i SPSS 20.0
cac yéu to doc 1ap tac dong cung chiéu
dén dong lyc lam viéc cua nguoi lao
dong. Do do, cac gia thuyét H1, H3, H5
va H6 trong mé hinh nghién ciru déu
duoc chép nhan. Déng thoi, hé sd VIF
ctia cac bién déu nho hon 2, chimng t6
khong xay ra hién tuong da cong tuyén.
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Dua trén hé sd hdi quy chuan hoa
Beta, phuong trinh hdi quy duoc xéac
dinh nhu sau:

DLLV = 0,402TNPL + 0,275KTKL
+0,241QH + 0,190DKLV.

Tur do, nghién ctru xac dinh dugc thu
tur mirc 46 anh huong cua cac yéu to dén
dong luc lam vi¢c ciia nguoi lao dong tai
Téng cong ty 28, theo hudng giam dan
tur thu nhap va phuc loi, khen thudéng va
ky luat, quan hé dong nghiép, dén diéu
kién lam viéc.

4.6. Thao luin két qua nghién ctru

Nghién ctru nay dugce thyc hién nham
danh gia muc d6 tac dong ciia cac yéu tb
anh hudng dén dong luc lam viéc cua
nguoi lao dong tai Tong cong ty 28. Cac
bang hoi va thang do dugc str dung trong
nghién ctru déu ké thira va diéu chinh tir
nhimg cong trinh trude dé dam bao tinh
khoa hoc va phu hop véi bdi canh thuc
tién. Két qua phan tich va kiém dinh
thang do cho thdy c6 bon yéu t6 chinh
tac dong dén dong lyc lam viéc cua
nguoi lao dong tai Tong cong ty 28. Phat
hién nay nhit quén véi cac nghién ciru
truéc day, khang dinh tinh hop 1y cua
mo hinh dé xuét. Do d6, viéc chii trong
ctng cb bon yéu td nay s& gop phan duy
tri va nang cao muc do dong luc lam
viéc cua nhan vién trong doanh nghiép.

Tuy nhién, do su khac biét vé thoi
gian, dia diém nghién cuu, ) luong bién
trong mo hinh va kich thuéc mau, nén
mic d6 anh hudng cua timg yéu t6 c6
thé khong hoan toan trung khép véi cac
nghién clru truge do.

Két qua nghién ctru nay co thé duoc
st dung nhu mot tai li¢u tham khao hiru
ich cho cac doanh nghiép trong viéc xay
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dung va hoan thién chinh sach nham
tang cuong dong luc lam viéc cho nguoi
lao dong.

5. Két luan

Tac gia da xac dinh duogc cac yéu td
anh hudng dén dong luc lam viéc cua
ngudi lao dong tai Téng cong ty 28.

Poi v6i yéu té “Thu nhap va phiic
loi”:

Yéu t6 “Thu nhap va phuc loi” dugc
xéc dinh 14 tac dong manh nhat dén dong
lyc lam viéc cia nguoi lao dong, voi hé
s6 anh huong 0,402. Piéu nay phan anh
rang nguoi lao dong nhin chung hai 1ong
vo1 muc thu nhap va cac ché do phuc loi
hién tai tai Tong cong ty 28. Tuy nhién,
dé duy tri va nang cao dong lyc lam
viéc, ban lanh dao can xay dyng 19 trinh
tang luong rd rang theo ting nam, dong
tho1 dam bdo tinh cong khai, minh bach
trong viéc thong tin dén ngudi lao dong.
Ngodi ra, cong ty nén xem xét diéu
chinh hinh thure trd lvong thanh hai dot
mdi thang nham gitp nguoi lao dong
chu dong hon trong chi ti€u ca nhan.
Bén canh do, viéc quan tam dén doi
séng ctia nhan vién, dic biét 13 nhiing
ngudi ¢ xa noi lam viée cling rat can
thiét, cong ty c6 thé bo tri phuong tién
dua don dé tao diéu kién thuan loi va
g6p phan nang cao sy gin bo, hai 1ong
va tinh than 1am viéc cua ngudi lao
dong.

Péi voi yéu t6 “ Khen thwdng va ky
luat”:

Yéu t6 “Khen thuong va ky luat”
duoc xac dinh 1a tdc dong manh thir hai
dén dong lyc lam viéc cua nguoi lao
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dong, v6i hé sé anh huong 0,275. Két
qua nay cho thdy ngudi lao dong chi
danh gia & muc trung binh vé chinh sach
khen thudng va ky luat tai Tong cong ty
28. Do d6, ban 1anh dao can xem xét xay
dung lai chinh sach dai ngo, dac biét l1a
co ché tang luong gin lién v6i nang luc
va hiéu qua cong viéc thuc té cua nhan
vién. Dong thoi, cong ty nén ddy manh
hoat dong san Xuét, nang cao doanh thu
dé tao diéu kién cai thién ché do tién
thuong, gitp ngudi lao dong cam thay
dugc ghi nhan va khich 1¢. Ngoai ra, quy
trinh danh gid, khen thudng va ky luat
can duoc thue hién mot cach minh bach,
c6 giam sat va kiém tra thuong xuyén,
nham dam bao tinh cong bang va ting
cudng niém tin, su gan két ciia ngudi lao
dong ddi v6i doanh nghiép.

P6i v6i yéu to “ Quan hé véi dong
nghiép”:

Yéu t6 “Quan hé véi dong nghiép”
duoc xac dinh 1a nhan t6 c6 muc d6 anh
huoéng thir ba dén dong lyc 1am viéc cuia
ngudi lao dong, voi hé sb tac dong 1a
0,241. Két qua nay phan anh rang nguoi
lao dong tai Téng cong ty 28 chi danh
gia moi quan hé dong nghiép & mirc
trung binh, cho thay van con nhitng han
ché nhit dinh trong su gin két va phdi
hop gitta cac thanh vién. Do d6, ban
lanh dao cong ty can chi trong hon dén
viéc xay dung moi trudng lam viéc than
thién, khuyén khich tinh than hop tac va
hd tro 1An nhau trong nhém. Cu thé,
doanh nghiép nén tao diéu kién dé nguoi
lao dong c6 co hoi trao d6i kinh nghiém,
dac biét gitta nhitng cong nhan co tay
nghé lau nim va luc luong lao dong tré,
nham ning cao hiéu qua cong viéc. Bén

canh do, viéc td chuc cac hoat dong tap
thé nhu phong trao thi dua, chwong trinh
du lich, da ngoai hay teambuilding sé&
giup tang cuong su giao luu, chia s¢, va
thit chat tinh cam giita cic nhan vién, tir
d6 gop phan tao nén moi trudng lam
viéc hoa ddng, coi md va nang cao tinh
than hop tac trong cong viée.

P6i véi yéu t6 “ Picu kién lam
viéc”:

Yéu t6 “Piéu kién lam viéc” dugc
xédc dinh 13 nhén t0 c6 muc do anh
huong thap nhat dén dong luc 1am viéc
cua nguoi lao dong, voi hé s6 0,190.
Mic du muc do tac dong khong cao,
nhung ddy van 1a yéu t6 quan trong ma
ban 1anh dao Tong cong ty 28 can quan
tam cai thién. Hién nay, tinh trang ket xe
dién ra thuong xuyén tai khu vuc thanh
phd gay ra nhiéu kho khin cho ngudi lao
dong trong viéc dam bao gio lam vi¢c
ding quy dinh. Do d6, cong ty nén xem
xét didu chinh lai khung gio lam viéc
sao cho linh hoat va phu hgp hon véi
thuc té giao thong, chang han bat d4u ca
lam tir 7h30 sang, dong thoi sap xép lai
thoi gian nghi giira ca dé dam bao sirc
khoe va hiéu sudt 1am viéc clia nhan
vién. Bén canh d6, lanh dao ciing can
ting cudng cong tic dao tao, to chirc cac
budi tap huin giup ngudi lao dong nim
vimg k¥ nang sir dung cac thiét bi, may
moc hién dai trong san xuat. Song song
d6, cong ty nén day manh tuyén truyén
va huéng dan nguoi lao dong tuan thu
cac quy dinh vé an toan lao dong, st
dung dung cach céc trang thiét bj bao ho
nham bao dam stc khoe va han ché rui
ro trong qua trinh lam viéc.

Han che cia nghién ciru

61



Cac yéu td anh hwdng dén dong luc lam viéc clia nguwdi lao ddng tai Tdng Cong ty 28

Do gi6i han vé thoi gian thuc hi¢n
cling nhu nang lyc nghién ctru cua tac
gia, dé tai chi tap trung xem xét tac dong
cta 6 yéu td doc lap dén dong luc lam
viéc clia nguoi lao dong tai Tong cong
ty 28. Diéu nay dong nghia véi viéc van
con nhiéu yéu té khac c6 thé anh huong
dén dong luc Iam viéc nhung chua duoc
dua vao mé hinh nghién ctru. Vi vay, két
quéa nghién ctru chi phan anh mot phan
thuc trang va can dugc mo rong, bo sung
thém céc bién khéac trong cac nghién ctru
tiép theo dé c6 cai nhin toan dién hon.

Huwéng nghién ciru tiép theo

Trong cac nghién ctru tiép theo, co
thé mé rong pham vi bang cach bo sung
thém cac yéu t6 khac nhu an toan tim
1y, trao quyén cho nhan vién va mirc do
ty chu trong cong viéc vao mod hinh
nghién ctru. Viéc tich hop thém céc bién
nay s€ giap mod hinh tré nén toan dién
hon, phan 4nh ddy dii va sau sac hon cac
khia canh anh hudng dén dong luc lam
viéc ctia ngudi lao dong trong to chirc.
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