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Tém t’flt: Nghién ctru da tap trung nghién ctru mirc d6 img dung chuyén dbi s6 va tac dong ciia qua trinh
ndy deén chién luge kinh doanh cua cac doanh nghiép thuy san tai tinh Ca Mau. Trén co s¢ khao sat 103
doanh nghiép va phan tich s6 liéu dinh tinh, dinh lugng, nghién ctru cho thdy muc do chuyén doi so trong
nganh thiy san con chua dong déu, chu yeu tap trung ¢ cac doanh nghi€p c6 quy md 16n, trong khi phan
16n cac doanh nghi€p vira va nhé mdi chi dung ¢ bude dau ap dung cong nghé vao mot s6 khau cu thé
nhu ke todn, truy xuat nguén goc hodc quan ly don hang. Chuyén doi s6 da bude dau tao ra nhiing thay
doi tich cyc trong chién luge kinh doanh, gitp nang cao nang sudt, giam chi phi va m¢ rong thi truong.
Tuy nhién, cac doanh nghi€p van dang doi mat voi nhiéu thach thire nhu thi€u hyt nhan lyc cng nghé,
han ché tai chinh va chua c6 chién lugc s6 hoa 10 rang. D€ tai dong thoi d€ xuat nhom giai phap vé chinh
sach, dao tao va dau tu cong nghé nham thic day qua trinh chuyén doi so toan dién, gitp doanh nghiép
thily san tai Ca Mau nang cao nang luc canh tranh trong boi canh kinh t€ so.
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Tém tat: The study focused on the level of digital transformation application and the impact of this
process on the business strategy of seafood enterprises in Ca Mau province. Based on a survey of 103
enterprises and analysis of qualitative and quantitative data, the study showed that the level of digital
transformation in the seafood industry is still uneven, mainly concentrated in large-scale enterprises,
while the majority of small and medium-sized enterprises have only stopped at the initial stage of applying
technology to some specific stages such as accounting, traceability or order management. Digital
transformation has initially created positive changes in business strategy, helping to improve productivity,
reduce costs and expand the market. However, businesses are still facing many challenges such as a
shortage of technology human resources, financial constraints and a lack of a clear digitalization strategy.
The topic also proposes a group of solutions on policies, training and technology investment to promote

comprehensive digital transformation, helping seafood enterprises in Ca Mau improve their
competitiveness in the context of the digital economy.
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