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Tém tit: Nghién ctru nay dugc thyc hién nhim xéac dinh cac yéu td thude quan tri nguén
nhan lyc xanh (GHRM) tac dong dén ket qua hoat ddng cia cac doanh nghi€p vira va nhd
trén dia ban tinh Binh Duong. S6 1i€u so cap duoc thu thap tir 304 doanh nghiép dang hoat
dong trén dia ban tinh Binh Duong. Bai nghién ctru da st dung két hop hai phuong phap
nghién ctru dinh tinh va dinh luong véi sy hd tro ctia phan mém SPSS 25.0 dé phan tich dir
liéu. Két qua cho thay co6 6 yeu to thuoc GHRM cé anh hudng tich cuc dén két qua hoat
dong cua cac doanh nghiép vira va nho tai tinh Binh Duong va dugc sap x&p theo muc do
tac dong giam dan nhu sau: Dao tao va phat trién xanh (B = 0,258), quan 1y hiéu suit xanh
(B = 0,240), tuyén dung xanh (B = 0,205), thiét k& va phan tich cong viéc xanh (B =0,155),
dai ngd khen thudng xanh (B = 0,135), quan hé lao dong xanh (f = 0,133).

Tir khéa: Doanh nghiép tinh Binh Duong; Doanh nghiép vira va nhé; Két qua hoat dong;
Quan tri nguon nhan lyc; Qudan tri nguon nhan lyc xanh.

Abstract: This study was conducted to determine the factors of green human resource
management (GHRM) that impact the performance of small and medium enterprises in
Binh Duong province. Primary data was collected from 304 businesses operating in Binh
Duong province. The research used a combination of qualitative and quantitative research
methods with the support of SPSS 25.0 software to analyze data. The results show that
there are 6 factors of GHRM that have a positive influence on the performance of small
and medium-sized enterprises in Binh Duong province and are arranged in descending
order of impact as follows: Training and development green (p = 0.258), green performance
management (§ = 0.240), green recruitment (f = 0.205), green job design and analysis (3
=0.155), green incentives (p = 0.135 ), green labor relations (p = 0.133).

Keywords: Enterprises in Binh Duong province; Green human resource management;
Human resource managemen; Performance results; Small and medium enterprises.

1. Giéi thiéu

GHRM dang thu hat sy quan tdm rdng
rdi tai cac qudc gia trén toan cau. Nghién
cttu (NC) da chung minh vai trdo quan
trong cia GHRM trong viéc nang cao
hiéu suit bén viing cta céac to chirc. Cac
hoat dong nhu tuyén dung, dao tao, phat
trién va quan 1y nhan sy xanh déu c6 anh
huong tich cuc dén nhiéu doanh nghiép

(DN) hoat dong trong nhiéu linh vuc
khac nhau. GHRM tao ra luc luong lao
dong xanh, tir d6 thuc déy van hoa xanh
trong t6 chirc. Ngoai ra, cac muc tiéu
xanh ¢6 thé dat duoc br:ing cach thuc
hién cac nhiém vu tuyén dung va lya
chon, dao tao va phat trién, lvong
thudng va quan h¢ voi nhan vién (Dutta,
2012) [1]. Céc chinh sach lién quan dén
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nhan sy xanh dwoc chuyén hoa trong
thuc tién thong qua cac quy trinh hoat
dong (Pham va cdng su, 2019) [2]. Vi
véy, khong thé phil nhan tim quan trong
cia von nhan luc ddi véi viéc hoan
thanh cac muc tiéu lién quan dén phat
trién bén ving cua cac DN (Sudin,
2011) [3].

Mot s6 NC d3 chi ra rr:ing thuc hanh
quan 1y ngudn nhan lyc xanh c6 anh
huong dén trach nhiém xa hoi cua cac
cong ty, tdm 1y xanh ctiia nhan vién va
cac hanh vi xanh cua ho. Tuy nhién, van
con rét it nghién ctru dé cap dén viéc ap
dung quan Iy ngudn nhan lyc xanh trong
caic doanh nghiép vwra va nho
(DNVVN), cing nhu mtrc d6 anh huong
ctia cac yéu tb nay dén két qua hoat dong
(KQHD) cua DN.

Vi viy, tac gia dé xuat NC vé tac
dong cia GHRM dén KQHD cuia cac
DNVVN, dong thoi dua ra cac kién nghi
cho cac nha quan tri. Tom lai, GHRM la
mot yéu td quan trong trong viéc phat
trién bén viing va céc t6 chirc can chi
trong vao quan trj ngudn nhan lyc xanh
dé cai thién két qua bén viing ctia minh.
2. Co s6'ly luan va khai niém lién quan
2.1. Khai niém quan tri ngudn nhan
lwc xanh
GHRM la qua trinh “xanh hoa" cac chirc
nang quan tri nhan lyc, bao gdm phan
tich cong viéc xanh, tuyén dung va lya
chon xanh, dao tao xanh, danh gia hi¢u
suit va phan thuong xanh (Jabbour va
cong su, 2010) [4]. Cac chinh sach va
thii tuc lién quan dén GHRM tao nén
tang cho viéc thuc hi¢n chién luoc nay,
dong thoi thiuc day su phat trién trong
linh vuc nhan sy cua to chic (Prasad,
2013) [5]. GHRM 1a su tich hop cua
quan ly moi trudng vao quan tri nhan luc
(Ramachandran, 2011) [6].
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2.2. Cac nghién ciru trudc c6 lién
quan

Ngo6 M§ Tran va cong su (2023) [7], cho
rang GHRM c6 anh hudng tich cuc theo
hai huéng truc tiép va gian tiép dén hanh
vi xanh cua ngudi lao dong. Nhan td
trach nhiém xa hdi anh hudng trung gian
dén mdi quan hé gitra GHRM va hanh vi
xanh tw nguyén. Ngoai ra, két qua théng
ké cho thdy GHRM c6 anh hudng tich
cuc dén trach nhiém xa hoi cua DN va
mdi truong tam 1i xanh. Trén co s& do,
mot sé ham y quan tri dugc dé xuat
nhim thac ddy GHRM va ting cuong
hanh vi xanh cua nguoi lao dong.

Phan Thi Thanh Hoa va cOng su
(2023) [8] cho ring GHRM c6 tac dong
tich cuc dén: trao quyén cho nhan vién
xanh, trach nhiém xa hoi véi moi truong
DN, KQHD mbi truong cua DN.

Ping Thi Huong (2023) [9], dé xuat
bd tiéu chi do luong GHRM cho DNVVN
tai Vit Nam gém 6 nhom tiéu chi sau:
Thiét k& va phan tich coéng viéc xanh;
Tuyén dung xanh; Pao tao, phat trién
xanh; Quan ly hiéu suat xanh; Dai ngod va
k¥ luat xanh; Quan 1y lao dong xanh.

Begum, v., & Arshi, T. A. (2020)
[10] GHRM phai 1a mot phan coa ké
hoach chién luogc, va né can sy cam két
tir cAp trén quan 1y va nhan vién. Viéc
stt dung ngudn lyc hién co trong cac
nganh san xuat doi hoi phai lap ké hoach
chién luge véi su trg gitp cua HRM.
Nhan vién 1a trung tim cua chién luoc
xanh duoc xac dinh 14 nguoi hd trg ddi
véi cac hoat dong thuc tién cua td chuc
xanh, két qua va gia tri.

GHRM dugc dinh nghia 1a hoat dong
HRM nhim néng cao két qua tich cuc vé
moi truong Kramar, (R., 2014) [11].
Thuc tién hoat dong GHRM dang tr¢
thanh dong luc quan trong cho sy phat
trién bén viing cia DN (Aykan, 2017)
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[12]. Bén yéu t6 thuoc HRM cé anh
huong tich cuc dén hiéu qua hoat dong
ctia t chure xét theo hai hudng truc tiép
va gian tiép d6 1a: tuyén mo va lua chon
nhan lyc xanh, dao tao va phat trién
nhan lyc xanh, dai ngd nhan lyc xanh va
quan 1y hiéu suét xanh.

2.3. M6 hinh dé xuit

Tir cac NC trude co lién quan, tac gia dé
xuat mé hinh NC gom 6 yéu té thudc
GHRM c6 anh huong dén KQHD cia
cac DNVVN trén dia ban tinh Binh
Duong nhu sau:

Thiét ké & phan
tich cong viéc

Tuyén dung

bao tao & phat
trién xanh

Quan 1y hiéu
suat xanh

bai ngd khen
thuéng xanh

Quan h¢ lao
dong xanh

Hinh 1. M6 hinh dé xut

(Ngudn: Dé xuét ciia tac gia)
CLDV = f{KC-5} = f{KC-1, KC-2,
KC-3, KC-4}. Trong d6: Chét luong
dich vu (CLDV) vaKC (1,2, 3,4, 5) 1a
khoang céach 1, 2, 3, 4, 5 ctua thang do
[5]”. Thu hep ndm khodng céach chét
luong dich vu néu trén 1a yéu cau dit ra
cho cac nha quan tri trong viéc nang cao
chét luong dich vu va sy hai long ctua
khach hang.

2.3.1. Thiét ké va phan tich cong viéc
xanh

Dbi v6i viée thiét ké va cong viée xanh
cac cong viéc dugc cu thé hoa thanh cac
nhiém vu, trach nhiém gén Vo1 viéc bao
vé moi truong (Renwick va cong su,
2013) [13].

2.3.2. Tuyén dung va tuyén chon xanh
Tuyén dung va giit chan duoc nguoi lao
dong 1a vn dé quan trong nhit ciia quan
tr1 nhan sy (Holton va cong sy, 2008).
Nhitng nguoi 1am trong cong tic ngudn
nhan luc phai d6i mit voi thach thirc 16n
1a 1am sao dé c6 thé giir chan duoc ngudi
lao dong chit lwong cao (Renwick,
Redman & Maguire, 2013) [13].

2.3.3. Pao tao va phat trién xanh

Vi¢e dao tao va phat trién nhan su xanh
bao gdm nhiéu muc dich khac nhau nhu
phat trién vé kién thirc, k§ nang va thai
dd lam viéc cia hg va nhiing vAn muc
dich nay déu lién quan dén thai d6 cua
ho dbi voi viée quan 1y mdi truong
(Jackson va cong su, 2011) [14].

2.3.4. Quan 1y hiéu suat xanh

La mot trong nhiing yéu t6 quan trong
trong viéc quan Iy va danh gia hiéu suat
cong viéc cuia ngudi lao dong. Hiéu suat
cong viéc cia nhan vién dugc danh gia
thong qua cac dong gop cua ho cho to
chure (Jackson va cong su, 2011) [14].
2.3.5. bai ngd va khen thudéng xanh
Dii ngd va khen thuéng bao gém hé
thdng khen thuong tai chinh va phi tai
chinh nham thu hut, giltt chan va tao
dong luc thuc déy nhan vién lam viéc
nhiam déng gop vao viéc thuc hién cac
muc tiéu méi truong cua td chirc (Jabour
va cong su, 2013). Viéc két hop giira cac
phan thudng tai chinh va phi tai chinh s&
khuyén khich nhan vién thuc hién cac
hanh vi xanh trong moéi truong DN
(Jabour va cong su, 2013).
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2.3.6. Quan h¢ lao dong xanh

Quan h¢ lao dong gitta nha quan tri, lanh
dao doanh nghi€p voi nguoi lao dong tot
s¢ 1a mot loi thé trong viéc cai thién cac
hanh vi cua nhan vién (Deepika va cong
su, 2016) [15]. Do Qé quan h¢ lao dong
xanh s€ giup thic day cac hanh vi xanh
cia nhén vién, tao dong luc va day la
nén tang dé gan két nguoi lao dong voi
cac muc ti€u xanh cta cong ty hudng toi
nang cao KQHD cho DN.

3. Phwong phap nghién ciru

3.1. Nghién ciru dinh tinh

NC dinh tinh duoc tién hanh thong qua
k¥ thuat phong van véi 7 ngudi, 1a cac
chuyén gia trong linh vuc quan tri ngudn
nhén lyc nham phat hién thém cac yéu
t6 m&i cia GHRM c6 tac dong dén két
qua cta té chirc va bd sung thém cac
thang do phu hop v6i NC. Pau tién tac
gia sir dung cac cau hoi mo dé phong
van cac chuyén gia nham ghi nhan y
kién cua ho vé cac yéu t6 thubc GHRM
va cac bién quan sat co tac dong dén
KQHD cta cac DNVVN trén dia ban
tinh Binh Duong. Sau d6 tac gia gioi
thiéu mé hinh tac gia dé xuit va cac bién
quan sat du kién nghién ctu dé cac
chuyén gia gép y. Tac gia tong hop ¥
kién cua cac chuyén gia va chinh sira
thanh bang khao sat chinh thue.

3.2. Nghién ciru dinh lwgng

Dbi tuong khao sat: cac DNVVN trén
dia ban tinh Binh Duong.

Phuong phép thu thap dir li¢u: Tac
gia tién hanh khao sat v6i cd mau la 340
nguoi thudc cdc DNVVN dang hoat
dong trén dia ban tinh Binh Duong bang
cac bang hoi chi tiét. Bang hoi nay dugc
gui dén ngudi dugc phong van qua
google form.
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Phuong phap phan tich s liéu: Di
liéu thu thap dugc phén tich, xir 1y bang
phan mém SPSS 25.0.

4. Két qua nghién ciru

Phén tich EFA yéu t6 thuéc GHRM tac
dong KQHD cta cac DNVVN trén dia
ban tinh Binh Duong gdm 6 yéu t6 doc
1ap, 1 yéu té phu thudc va 31 bién quan
sat (trong d6 c6 3 bién quan sat cia yéu
t6 doc 1ap).

Két qua phan tich EFA 1an 1 cho 6
yéu t6 doc lap, két qua cho thiy 28 bién
quan sat dugc trich thanh 6 nhom yéu té
v6i tong phuong sai trich = 65,978 % >
50% dat yéu cau, do d6 thang do dugc
chap nhan. Két qua phan tich cho thiy,
hé s6 KMO = 0,858 thudc khoang 0,5 <
KMO < 1 cho thiy phan tich nhan t 1a
thich hop. Kiém dinh Bartlett véi Sig. =
.000 thé hién muc y nghia cao. Tuy
nhién, c¢6 3 bién quan sat co hé sb tai
nhan t6 < 0,55 d6 1a: DT5 va TD4 (hé sb
tai nhan td dwuoc chap nhan khi két qua
> 0,55, Pinh Phi H6, 2017). Két qua
EFA lan 2 sau khi loai bé bién DTS,
TD4, TD5 cho thiy: cac bién quan sat
duoc trich thanh 6 nhom véi tong
phuong sai trich 1a 68,175 % > 50%,
thang do dwoc chip nhan. Két qua cho
thiy, hé s6 KMO = 0,841 thudc khoang
0,5 <KMO < 1 cho thay phén tich nhan
t6 1a thich hop. Kiém dinh Bartlett v&i
Sig. =.000 thé hién murc ¥ nghia cao. Hé
sO factor loading ctia 25 bién quan sat
déu > 0,55 nén cac gia tri duoc chép
nhan (Pinh Phi H6, 2017) [6].

Két qua phan tich EFA 1an 2 yéu tb
tac dong dén KQHD cia cic DNVVN
trén dia ban tinh Binh Duong.
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Bang 1. Bang ma tran xoay

Rotated Component Matrixa

Component

2 3 4 5

DT1

0,726

DT2

0,673

DT3

0,655

DT4

0,857

DT6

0,738

DT7

0,804

QLI

0,814

QL2

0,756

QL3

0,880

QL4

0,826

TK1

0,710

TK2

0,863

TK3

0,655

TK4

0,833

TD1

0,755

TD2

0,645

TD3

0,670

TD4

0,871

DNI

0,785

DN2

0,680

DN3

0,825

QHI

0,711

QH2

0,680

QH3

0,650

QH4

0,728

(Nguon: Két qua phén tich dir lidu ciia tac gid)
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Bang 2. Chi tiéu danh gia sy phu hop cia md hinh

M R R2 R? didu D(‘)dlizl; lcrl(;l;an H¢ s6 Durbin-
hinh chinh : Watson
lwgng
1 0,785* | 0,617 0,609 0,36729 1,909
(Nguon: Két qua xir Iy s6 liéu cua téc gia)
Bang 3. Cac thong s6 md hinh hdi quy boi
Hé sf) chua :]I:ilg(l)l o Thong ké da
chuén héa . Mirc y cfng tuyen
M hinh hoa t nghia
i so Sig. 6 chi
B Saiso | oy (Sig) | po chap | g
chuan nhan
Hang s6 | 0,389 0,160 2,428 | 0,016
DT 0,213 0,033 0,258 6,415 0,000 0,796 | 1,256
QL 0,204 0,031 0,240 5,176 | 0,000 0,598 | 1,672
TD 0,136 0,043 0,205 4,721 0,000 0,686 | 1,457
TK 0,130 0,036 | 0,155 3,656 | 0,000 0,714 | 1,401
DN 0,084 0,027 | 0,135 3,112 | 0,002 0,705 | 1,418
QH 0,090 0,029 | 0,133 3,067 | 0,002 0,667 | 1,498

(Nguon: Két qua xir Iy s6 liéu cua téc gia)

Kiém dinh mé hinh nghién ctru

Mo hinh NC duoc kiém dinh thong qua
phan tich hdi quy. Phuong trinh hdi quy
boi gitp xac dinh anh hudng ciia cac yéu
to6 doc 1ap 1én KQHD ciia cdc DN tai
tinh Binh Duong. Két qua phan tich hoi
quy tai bang 2.

Két qua tom tit mo hinh hdi quy bang
1énh Enter dugc thé hién tai bang 2 cho
thiy mé hinh gom 6 yéu t6 doc 1ap trong
mé hinh dé xuét ban diu duoc chon vi
¢6 R2 diéu chinh 13 60,9% <R2=61,7%
v sai s6 cua sai léch chuan bé nhat 1a
0,36729. Piéu nay c6 nghia 6 yéu tb
trong md hinh dé xuét giai thich dugc
60,9% sy bién thién cua bién phu thudc
KQHD. Hay néi cach khac, 60,9%
KQHD cua DN phu thudc vao 6 yéu tb
trong mo hinh d& xuat.
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Két qua phén tich hoi quy

Cin ctr két qua bang 3 sau phan tich hoi
quy bdi cho thay 6 bién doc 1ap TK, TD,
DT, QL, DN, QH déu c6 muc ¥ nghia
(Sig.) < 0,05, hé s6 VIF déu < 2. Do d6
cac bién phu thudce déu co twong quan
v6i bién doc 1ap va khong xay ra hién
tuong da cong tuyén.

5. Két qua va thao ludn

NC d3 danh gia tac dong cua cac yéu td
thuoc vé GHRM dén KQHD cua cac
DNVVN trén dia ban tinh Binh Duong.
Két qua cho thiy ca 6 yéu té trong mé
hinh dé xuit ban dau déu tac dong tich
cuc dén KQHD cta cac DNNNV, trong
d6 dao tao va phat trién tac dong manh
nhat va thip nhit 1a quan hé lao dong.
Két qua khing dinh cic DN nén tap
trung vao viéc dao tao va phat trién nhan
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vién xanh. NC ciing cho thdy cac DN
nén tap trung vao viéc tuyén dung va luwa
chon nhitng nhan vién cé trinh d§ hoc
van, ¢6 cac hoat dong lién quan dén cac
hanh vi xanh nhu viéc thuc hién cac
trach nhiém xa héi. Tuong ty cac DN
cling can tap trung vao viéc tra luong
xanh thong qua viéc tra bang tai chinh
va phi tai chinh cén ¢t trén viéc quan ly
hiéu suat cua nhén vién bang cach giao
cho ho cac muc ti€u va dat dugc cac chi
s6 hiéu suét chinh (KPI). Trong thiét ké
va phan tich cong viéc can bd sung thém
cac tiéu chi vé bao vé moi trudng. Trong
quan hé lao dong gitra 1anh dao va nhan
vién can bd tri cac hoat dong xanh gin
két nguoi lao dong véi nhau thong qua
cac hoat dong thiét thuc lién quan dén
bao vé moi truong, khuyén khich cac
hoat dong than thién véi moi truong.

Két qua NC d3 c6 nhiéu dong gop vé
mit Iy thuyét va thyc tién. (1) Vé mat Iy
thuyét két qua NC di khang dinh duoc
mbi quan hé tich cuc cua cac yéu td
thuoc vé GHRM dén KQHD cua cac
DNVVN, dic biét 1a trong bdi canh tinh
Binh Duong hién nay dang 1a mdt trong
nhimg tinh phét trién nhat ca nudc, 1a
tinh luén ndm trong “top” thu hut ngudn
vbn FDI 16n cua ca nude (Bao cdo tinh
hinh kinh té x hoi tinh Binh Duong,
2023). (2) V& mit thuc tién, két qua NC
12 co s& dé cac nha lanh dao, nhiing
nguoi dang lam trong cong tac quan tri
nhan sy xay dung cac giai phap nhim
thu hut, gitr chan nguoi lao dong tao ra
luc luwgng lao dong xanh phuc vu nhu
cau phat trién bén vitng ctia DN.

Bén canh nhiing Kkét qua dat duoc,
NC c¢6 nhitng han ché can khac phuc dé
12 ¢& mAu nho chua mang tinh dai dién
cho tit ca cac loai hinh DN va cac khu
vuc cia tinh Binh Dwong. Pong thoi
pham vi NC can mé rong ra nhu NC cho
khu vic mién Pong Nam bo. Day ciing
chinh 14 dinh huéng cho nhirg NC tiép
theo.
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