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Tém tit: Chuyén dbi sb trong quan tri ngudn nhan lire s& mang lai nhidu loi ich cho doanh
nghiép, tuy nhién cic doanh nghiép van chua tim ra dwgc mot giai phap ti wu trong viée
trién khai chuyén ddi sé vao hoat dong quan tri ngudn nhan luc. Tai coéng ty c¢d phan trang
tri noi that Sen — Chi nhanh Binh Duong, cong tc quan trj ngudn nhén lyc voi chi phi va
ngudn lyc phai dau tu nhiéu nhung hi¢u quéa dat duge chura cao. Muyc tiéu ctia nghién ciru
nay la tim ra giai phap tot nhit c6 thé dé trién khai chuyén déi s vao hoat dong quan tri
ngudn nhéan lyc. Phuong phap nghién ctru 1a phén tich dinh tinh, phdi hop phuong phap
phong van chuyén gia, phuong phap thdng ké mé ta va phuong phap so sanh dé dat dwoc
muc ti€u. Nghién ctru da chi ra dugc nhiing thanh tyu da dat dugc cling nhu nhitng han ché
khé khian trong thyc tién hoat dong chuyén ddi s6 trong quan tri ngudn nhan Iyc tai Cong
ty. Tur do, tac gia dé xuét cac giai phap chuyén ddi sb trong quan tri ngudn nhan lyc tai
cong ty cd phan trang tri ndi that Sen — Chi nhanh Binh Duong.

T khéa: Chuyén déi s6; chuyén doi so trong quan tri nguon nhan liec

Abstract: Digital transformation in human resource management will bring many benefits
to businesses. However, businesses have not yet found an optimal solution in implementing
digital transformation into human resource management activities. At Sen interior
Decoration joint stock company - Binh Duong branch, human resource management with
costs and resources requires a lot of investment but the efficiency is not high. This research
objective is to find the best solution to implement digital transformation into human
resource management. The research method is qualitative analysis, combining expert
interview method, descriptive statistics method and comparative method to achieve the
goal. The research has pointed out the achievements as well as the limitations and
difficulties in the practice of digital transformation activities in human resource
management at the Company. Since there, the author proposes digital transformation
solutions in human resource management at Sen interior Decoration joint stock company -
Binh Duong Branch.

Keywords: Digital transformation; digital transformation in human resource
management

1. it van dé hoi nghi, cac dién dan vé nhan sy hira
ngudn nhan luc véi chu dé “chuyén déi  tuyén dung, phuong phap chdm cong

s6” dang dugc nhic dén nhiéu trén cac  tinh luong, cach danh gia két qua KPIs,
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dao tao va phat trién nhan tai. Vi vay,
viec nhan dinh mot cach duang dén
nhiing tac dong to 16n ctia chuyén doi sd
dén cong tic quan tri ngudn nhéan lyc
gitp cac nha lanh dao doanh nghié¢p dua
ra cac giai phap hi¢u qua gitip doanh
nghiép tan dung t5t co hdi ciia cude cach
mang cong nghiép 4.0 mang lai. Chuyén
dbi sb trong quan tri ngudn nhan lyc ban
chét 1a qué trinh sb hoa cac dit liéu, cac
quy trinh/quy dinh va tng dung cong
nghé thong tin dé quan tri ngudén nhan
luc trong cac doanh nghiép. Tu do,
doanh nghiép s& cit giam dugc chi phi
van hanh va tang kha nang canh tranh
[1]. Thé nhung, hién nay cong tac quan
tri nguén nhan lyc tai cac doanh nghiép
van dang hoat dong theo cach truyén
thdng, phai dau tu nhiéu nhung hiéu qua
dat dugc chua cao. Tur nhitng han ché va
ton tai d6, tac gia dua ra mot s6 giai phap
chuyén ddi sb trong quén tri nguén nhan
Iuc tai Cong ty cb phan trang tri noi that
SEN — Chi nhanh Binh Duong.
2. Tong quan nghién ciru
2.1. Tong quan vé chuyén déi sb
2.1.1. Khai niém chuyén dbi sd
Chuyén dbi sb 1a viéc van dung sy doi
moi sang tao va nhitng ti€n ich cua ha
tang cong nghé sd vao quan tri doanh
nghiép nhu logicstic, san xuét, ké toan,
nhan sy... dé nang cao hiéu qua nhing
hoat dong san xuét kinh doanh, déng
thoi nang cao su hai long va tang tinh
twong tac cua khach hang, chuan hoa
nhirng quy trinh lam vi¢c va hinh thanh
nén nhitng mo hinh san xuét kinh doanh
moi [2].

Chuyén d6i s6 1a qué trinh st dung
va tich hop nhiing tién ich cua cong
ngh¢ k¥ thuat sb vao cac hoat dong san
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xuat kinh doanh cua doanh nghiép dé
1am thay d6i cach thic van hanh cii va
tao ra gia tri méi cho doanh nghiép [3].
2.1.2. Vai trd ctia chuyén doi s6
Thi nhat, chuyén doi sb s& gitp két ndi
va rit ngan khoang cach giita cac phong
ban trong t6 chirc.

Th hai, thic ddy hiéu qua trong
quan 1y doanh nghiép.

Thir ba, t6i wu nang suat lam viéc ciia
nguoi lao dong.

Tha tu, chat lugng san phém/dich vu
thuong xuyén duoc cai tién.

Thir ndm, nang cao nang lyc canh
tranh ctia doanh nghiép [6].
2.1.3. Khai niém chuyén ddi s trong
quén tri ngudn nhén lyc
Chuyén ddi s6 trong quan tri ngudn
nhan luc thuc chét 1a qua trinh s6 hoa
cac dir liéu va ung dung cong nghé
thong tin vao cac hoat dong quan tri
ngudn nhan lyc cua doanh nghiép.

Chuyén d6i s trong quan tri ngudn
nhan luc 1a viéc 4p dung quéd trinh
chuyén d6i k¥ thuat s6 dé s6 hoa nhitng
cong vigc, tinh chét cua quan tri nhan sy
tr phuong phap truyén thong sang
phuong phap k§ thuat s6. Chuyén ddi s6
trong quan tri ngudn nhan luc con cho
phép trién khai nhiing hoat dong nhu
tuyén dung, dao tao va phat trién, theo
ddi higu suat 1am viéc, dugc trién khai
truc tuyén. Cung voi dir liéu duoc sb
hoa, cac hoat dong nay ciing dugc thuc
hién thong qua cac phan mém, hé thong
duoc diéu khién boi cong nghé sé nham
giam bot can thi€p cua con nguoi.
2.1.4. Vai trd chuyén dbi sb trong quan
tri nguén nhan luc
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Thir nhét, chuyén ddi sé trong quan tri
nguén nhan lyc mang lai nhiéu loi ich
cho doanh nghiép thong qua tdi wu hoa
hiéu qua quan 1y, dao tao ngudn nhan
luc, gidm chi phi va thoi gian thuc hién
cac hoat dong tinh luvong, bao hiém xa
hoi, thué thu nhép cad nhan va cac thu tuc
khac lién quan dén nhén sy.

Thir hai, chuyén d6i sé trong quén tri
ngudén nhan lyc mang lai nhiéu trai
nghi¢m tich cuc cho ngudi lao dong
trong doanh nghiép khi doanh nghiép
ung dung cac cong nghé thong minh,
hién dai.

Thir ba, chuyén doi sé trong quan tri
ngudn nhan luc s& cho phép hé thong tur
dong truy xuét cac loai bao cio mot cach
chi tiét, chinh xac, d& hiéu, tir d6 cho
phép cong ty kiém soat nhimg bién dong
nhan su cua doanh nghi€p minh.

2.2. Thuc trang chuyén ddi so trong
quan tri ngudn nhan lyc tai Cong ty
Co phén trang tri ndi thit Sen — Chi
nhanh Binh Dwong

2.2.1. V& nang suat lao dong cia CBNV
Hié¢n tai, doanh nghi¢p da dau tu phén
mém quan ly nhan sy ERP dé tu dong
xtr 1y céc hoat ddng quan tri ngudn nhan
lc, phan mém nay tich hop nhiéu cong
cu quan ly hién dai nhu quan ly chi phi
tuyén dung, quan 1y chi phi lvong, quan
ly dao tao, theo doi bién dong nhan su
theo tirng bg phan/phong ban trong cong
ty. Nho nhiing tinh nang uu viét cua giai
phap chuyén d6i sé6 ma ning suit lao
dong cua nhan vién tang 1én 10 rét. D
lidu khao sat cho thiy c6 69.7% sd nhan
vién dong ¥ rang ning suét lao dong cua
ho tang 1én khi dugc ing dung chuyén
d6i s6. Tuy nhién, van con 30.3% sb
nhan vién cho biét ning suit lao dong

ctia ho khong ting khi tng dung chuyén
doi .

2.2.2. Sy hai long cua nguoi lao dong
dbi voi hoat dong quan tri ngudén nhan
luc

Chuyén doi sb trong quan tri ngudn
nhan lyc da lam ting sy hai long cua
nguoi lao dong trong cong ty. Su hai
long ctia nguoi lao dong tir nhitng tién
ich thiét thuc ma ho nhan duogc thong
qua cac dich vu ma chuyén do6i s6 mang
lai nhu trong tuyén dung va lga chon
nhan lyc, dao tao va phat trién nguén
nhan lyc, trong ché @6 chinh sach va
trong duy tri quan h¢ lao dong.

2.2.3. Mitc d6 chap nhan chuyén doi so
cta nguoi lao dong

Hiéu quéa san xuét kinh doanh ting 1én
10 rét khi doanh nghiép tng dung cong
nghé vao cac linh vuc dé thay thé nhiing
cong vi¢e thu cong do con nguoi truc
tiép thyc hién. Do vdy nhan vién san
sang chap nhap cac giai phap chuyén doi
s6 dé thay thé cho cac cach 1am cii kém
hiéu qua ma tén thoi gian va nhan lyc.
C6 78.7% nhan vién dong y dé cong ty
thay thé phuong phap quan tri ngudn
nhan luc truyén théng bang giai phap
mg dung chuyén doi sd.

Bén canh tinh vu vi¢t va nhiing tién
ich da dwoc cong nhan thi chuyén doi s6
van con mét s6 han ché nén van con
khoang 21.3% nhan vién khong c6 y
kién khi cong ty trién khai chuyén dbi
5.

2.2.4. Mtic d6 str dung cong ngh¢

Trong doanh nghiép san xuit kinh
doanh, tir khi dai dich Covid-19 bung
phat thi cac hinh thirc twong tic da
chuyén tir truc tiép sang hinh thirc twong
tac Online théng qua cac thiét bi nhu
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dién thoai thong minh, may tinh laptop,
Ipad c6 két ndi Internet hodc Wifi. Khao
sat 200 CBNV tai Chi nhanh cong ty cb
phan trang tri ngi thit Sen cho thay, c6
80.8% nguoi dugc khao sat tra 101 ho
thudng xuyén hodc nhiéu 1an st dung
cac thiét bi cong nghé trong cong viéc.
Chi con khoang 19.2% nguoi it st dung
hodc khong sir dung cac tng dung cong
nghe.

2.2.5. Chi phi du tu cho cong nghé
Chi phi dau tu cho cong nghé thong tin
n6i chung va chuyén déi s ndi riéng
dang 13 bai toan kho dbi v6i cac doanh
nghiép, dac bi¢t 1a cadc doanh nghiép vira
va nho hién nay. Theo mot nghién ctru
cia American Express, chi phi dé dau tu
cho mot hé thdng cong nghé thong tin
chuyén nghiép tai doanh nghi¢p chiém
t6i 19% chi phi dau tu ciia doanh nghiép
d6. Tuy nhién, d6i v6i nhan vién ho co
thé dé dang trang bi mot chiéc dién thoai
thong minh hay mot chiéc mdy tinh
laptop dé sir dung trong coéng viéc hang
ngay. Tai Chi nhanh Binh Duong, c6 téi
81.7% s6 lao dong dang so hitu thiét bi
thong minh (dién thoai, may tinh
Laptop) va chi c6 18.3% s6 nhéan vién
duoc khao sat khong sir dung thiét bi
thong minh.

2.3. Panh gia chung vé chuyén déi sb
trong quan tri ngudn nhan lwc tai
Cong ty Co6 phin trang tri ndi that
Sen — Chi nhanh Binh Dwong

2.3.1. Nhimng két qua dat duoc

Thir nhat, vé& co so ha tang cong nghé
thong tin da timg budc duge dau tu va
{mg dung trong cong tac quan tri ngudn
nhan luc. Mot s6 hoat dong chu chdt cua
cong tac quan tri ngudén nhan lyc nhu
chim cong tinh luong, tuyén dung, dao
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tao duoc dau tu phén mém dé tu dong
hoa va tinh gon téi da quy trinh thuc
hién.

Tha hai, trdi nghiém cua nhan vién
trong chi nhanh duoc céi thién dang ké
nho chuyén d6i s6 cac hoat dong quan
tri nguén nhan luc.

Thir ba, chuyén doi sb gitp cong tac
tuyén dung ngay cang chuyén nghiép,
thu hat duoc nhimg Ung vién chét
lugng.

Thir tu, chuyén d6i so trong hoat
d6ng dao tao ngudn nhan lyc duge ban
giam d6c quan tdm. Doanh nghiép da
dau tu hé thong E-learning trong hoat
dong dao tao, day 1a hé thong da mang
lai nhiéu tién ich cho cong tac dao tao
nhu ¢6 thé trién khai nhiéu khéa hoc,
cho nhiéu di twong khac nhau, rat ngan
thoi gian va khong gian cho hoc vién.

Thir ndm, ngudi lao dong c6 mot trai
nghiém tich cuc vé tién ich cua chuyén
dbi s6 trong quan tri ngudn nhan lyc khi
cac dit liéu can thiét nhu lvong, thuong,
chinh sach phuc lgi dugc truy Xuét
nhanh chong, chinh xac, dy liéu duoc xtr
1y mot cach minh bach, khach quan, tinh
bao mat cao.

2.3.2. Han ché va nguyén nhan

a/ Han ché

Thir nhat, phdn mém moi chi dua ra
duoc nhung con s6 don gian ma chua
dua ra duogc cac phan tich va nhan dinh
chuyén sau lam co s¢ cho vi¢c ra céc
quyét dinh quan tri.

Thir hai, khi chuyén d6i sd trong
tuyén dung va lya chon nhan lyc thi
thuvong hiéu tuyén dung cta cong ty
cling chua thuc su ndi bat nhu cia Tan
Hi¢p Phat, Kinh D6, Massan hay céc
thuong hiéu cung quy mo, cung nganh
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nghé. Cong ty ciing chua hop tac hay ky
két v6i cac Website tuyén dung uy tin,
cac don vi vé dich vu tuyén dung dé
quang ba hoat dong tuyén dung.

Thir ba, hé théng ddo tao tryc tuyén
E-learning chua thuc sy than thi¢n voi
hoc vién, ndi dung giang day chua dugc
tinh gon, cach trinh bay kho khan, thiéu
tinh thim my nén ngudi hoc cam thay
nham chan va khoé tuong tac.

Thir tu, chuyén dbi s6 trong khia
canh ché do phtc loi cho nguodi lao dong
cling chua thyc sy mang lai hi¢u qua cao
vi van con kha nhiéu nhan vién khéi san
xuét chua thanh thao viéc st dung cong
nghé, ho gdp kho khan trong viéc truy
cap.

b/ Nguyén nhan

Tha nhét, su thiéu hut ngué)n nhan luc
pht hop vira ¢ kién thirc quan tri ngudn
nhan lyc vira am hiéu vé chuyén ddi sb
va gioi kién thirc vé cong nghé thong tin.
Mat khéc, hién nay da sb cac truong dai
hoc, cao d'fmg chu yéu dao tao theo nhu
cdu cta nguoi hoc chir chwa dao tao theo
nhu cau thyc té ciia doanh nghiép nén
doanh nghiép ciing rat kho khan trong
viéc tuyén dung dugc nhan sy phu hop
cho cong cudc chuyén ddi sb.

Thér hai, ngudn ngan sach con han
ché nén khong du dé duy tri, nang cip
ha ting cong nghé dé theo kip voi su
phat trién ctia khoa hoc k¥ thuat.

Tht ba, con ¢6 nhiéu nhan vién ngai
su thay d6i va chua hanh dong quyét liét
v6i cong cude chuyén ddi sb trong
doanh nghiép minh.

Thir tu, chuyén d6i s6 noi chung va
chuyén ddi sb trong quén tri ngudn nhan
luc noi riéng 1a mdt qua trinh thuc hién
chuyén d6i trong mot thoi gian dai va

tinh hiéu qua nhu thé nao thi phai duoc
kiém chtng thuc té trong chi phi ban
dau cho thiét bi cong nghé va nhan lyc
phai bo ra 1a rat 16n, anh hudng nhiéu
dén chién lugc ctia cong ty nén ban lanh
dao doanh nghiép ciing phai cAn nhic rat
than trong trude khi quyét dinh trién
khai giai phap chuyén dbi sd.

3. Giai phap chuyén déi s6 trong quén
tri ngudén nhan luc tai Cong ty C6
phan trang tri ndi that SeN — Chi
nhanh Binh Duong

3.1. Giai phap tuyén dung va dao tao
nguodn nhén lye

Vé cong tac tuyén dung: Trudc hét cong
ty can xdy dung quy trinh tuyén dung
chdt ché va chuyén nghiép lam co so
tuyén dung dugc dung ngudi, dung viéc,
dung chi phi, dang thoi gian. Png thoi
c6 chinh sach luong, thuong, phuc loi
hap dan dé thu hit dwoc nhiéu ing vién
gioi.

Mit khac, cong ty can chu trong xay
dung thuong hiéu tuyén dung cta don vi
minh tr¢ thanh mot thuong hiéu tuyén
dung manh trén thi truong lao dong dé
thu hat nhiéu ngudn ng vién quan tim
dén nhu cau tuyén dung cua cong ty.

Bén canh do, doanh nghiép cé thé
thuc hién mét sb hoat dong dé nang cao
kha niang nhan dién thwong hiéu tuyén
dung cho cong ty nhu tham gia céc san
giao dich viéc lam cua cac tinh, td chuc
san giao dich vi¢c lam vao dip cac
truong dai hoc 1am 18 t6t nghiép cho
sinh vién. Ngoai ra, nén danh mdt khoan
ngan sach hang nim dé hop tac véi cac
Website tuyén dung ndi tiéng hién nay,
c6 thé ké dén nhu Vienamworks.com,
Carecbuilder.com, LinkedIn dé quang
b4 thuwong hiéu tuyén dung ctia cong ty.
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Vé cong tac dao tao va phat trién
ngudn nhan lyc: Cong ty can chd trong
dau tu ngin sach dé xay dung doi ngi
nhén sy gioi kién thirc vé quan tri ngudn
nhan lyc ciing nhu gioi kién thic va ky
ning vé cong nghé thong tin dé trién
khai va van hanh cac hé théng chuyén
d6i s6. Dé thuc hién duoc didu nay, hang
nim cong ty phai trién khai cac chuong
trinh danh gia dé biét dwgc CBNV cua
minh dang ¢ dau, tir d6 xac dinh ding
nhu cdu can dao tao, boi dudng thém
cho nhan vién. Ngoai ra, hién nay trén
thi truong ciing c¢6 kha nhiéu don vi
cung cap cac giai phap dao tao nhu PTI,
PAC. Cong ty co thé lién két véi ho dé
khao sat, xay dung chuong trinh va dao
tao tai doanh nghi¢p voi diéu kién vé
giang vién va co so ha tang cua hai bén
phai dam bao yéu cau dé hoc va thuc
hanh.

Muc tiéu cta giai phap: Nham tuyén
dung va dao tao ddi ngli nhan luc chét
luong cao cho doanh nghiép dé trién
khai va van hanh céc giai phap chuyén
dbi s trong quan tri ngudn nhan luc.

Dy bdo hi€u qua cua giai phap:
Doanh nghiép s& trién khai thanh cong
cac giai phap chuyén ddi s trong quan
tri nguén nhan lyc dat hi¢u qua cao va
chi phi phu hop.

3.2.2. Giai phap duy tri, nang cip va dau
tu d6i moi ha tng cong nghé

Doanh nghiép can phai diy manh cong
tac lanh dao, chi dao va giam sat cac
phong ban/bd phén lién quan trién khai
cac quyét dinh du tu co s ha tang cong
nghé thong tin, phan mém lién quan dén
quan tri ngudn nhan e, gop phan thuc
day nhanh qué trinh chuyén d6i s6. Cac
bod phan/phong ban phai hoan thién
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duoc co sd dir liéu, tinh bao mat cua dir
liéu vé nguén nhan lyc dé khi dua vao
hé thdng thi dit liéu da duoc chuin hoa
va phat huy hiéu qua cao nhit.

Chuyén d6i s6 doi hoi nhiéu thoi
gian, nhan lyc va chi phi dau tu do do
lanh dao doanh nghiép can xay dung ké
hoach va 16 trinh chuyén d6i s phu hop
v6i timg giai doan phat trién ciia doanh
nghiép. Nghién ctru, tiép can nhiing tu
duy ddi méi, phuong phap 1am viéc méi
dé c6 thé can d6i ngudn ngan sach va sir
dung ngan sach mot cach hiéu qua nhat.

Muc tiéu cua giai phap: Chuén bi co
s¢ ha tang cong nghé phu hop dé ung
dung cac giai phap chuyén dbi sé noi
chung va chuyén dbi sé trong quan tri
ngudn nhéan lyc néi riéng cho doanh
nghi¢p.

Dy bao hi€u qua cua giai phap:
Doanh nghiép s& trién khai thanh cong
cac giai phap chuyén dbi sb trong quan
tri nguén nhan lyc dat hi¢u qua tt nhat.
3.2.3. Tu duy d6i méi va hanh dong
quyét liét trong cong cudc chuyén ddi
56
Khi doanh nghiép ting dung chuyén doi
s6 vao cong tdc quan tri va van hanh
doanh nghiép thi hau hét cac cach thirc
van hanh cii s& thay doi. Do vay, ngudi
dung dau doanh nghiép ciing phai tham
gia sdu sat vao qua trinh dao tao dé c6
thé huéng dan va dao tao lai cho cac
phong ban khac chtr khong phai chuyén
d6i s6 1a viéc cua cac phong ban chuyén
mon va phong cong nghé thong tin.
Nguoi lanh dao phai cé tu duy minh 1a
hinh mAu, 14 nguoi truyén cam hing cho
su thay ddi va 1am cho toan thé can bd
nhan vién thiy duogc birc tranh tuoi sang
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trong tuong lai khi tng chuyén d6i sb
thanh cong.

Chuyén d6i s6 cdn mot qua trinh trién
khai trong thoi gian dai, c6 lién quan dén
nhiéu phong ban/bd phan, 1am thay doi
nhiéu quy trinh, thu tuc, chinh sach, lgi
ich...va chac chin trong qua trinh trién
khai s€ khong tranh khoi sy va cham,
tham chi mau thuan gitta cac phong ban
do vay nguoi dimg dau doanh nghiép
phai 1a nguoi dan dit va két ndi cac quan
hé cling nhu dua ra tiéng néi co trong
lugng nhat, 1a trong tai diéu khién cac
hoat dong chuyén doi sé trong doanh
nghiép di dén thanh cong.

Muc ti€u cua giai phap: Nguoi lanh
dao phai 14 hinh mau, 13 nguoi truyén
cam himg cho sy thay d6i va lam cho
toan thé can bo nhan vién thiy dugc birc
tranh tuoi sang trong tuong lai khi ung
chuyén dbi s6 thanh cong. Tir su quyét
tAm clia ngudi ding dau doanh nghiép
thi cac phong ban/bo phan khac s€ tuan
thu su thuc thi va chimg minh duoc hi¢u
qué cua qua trinh chuyén doi sb.

Du bdo hi€u qua cua giai phap:
Doanh nghiép s& trién khai thanh cong
cac giai phap chuyén d6i s trong quan
tri nguén nhan luc khi ¢6 su déng hanh
va tham gia tich cuc ctia ban giam ddc,
dic biét 1a nguoi dung dau.

3.2.4. Giai phap xay dung ké hoach trién
khai chuyén d6i sb thanh cong

Doanh nghiép s& trién khai chuyén doi
s6 thanh cong khi ba nhan t6 1a nhan luc,
co s ha tr:ing cong ngh¢ va ndi luc cua
doanh nghiép duoc cht trong va dau tu
dung cach. Doanh nghiép can dau tu
ngan sich dé tuyén dung va dao tao
duoc ngudn luc dam bao chit lugng phu
hop dé trién khai cac giai phap chuyén

ddi so, ban lanh dao cong ty dac biét la
ngudi dimg dau phai 6 tu duy ddi méi,
ddm nghi dam lam va 1a nguoi tién
phong ciia doanh nghiép. Piéu quan
trong dé chuyén ddi s6 thanh cong doi
hoi cong ty phai lap ké hoach va trién
khai thuc hién hét sttc can than, ké
hoach phai dugc can nhic & nhiéu goc
do va dac biét phai do luong dugce tinh
hiéu qua cua ting giai phap.

Muc ti€éu cua giai phap: Doanh
nghiép tim duoc ké hoach trién khai
chuyén di s6 trong quan tri ngu6én nhan
lyc mot cach hiéu qua nhat.

Dy bao hi€u qua cua giai phap:
Doanh nghiép s€ lya chon dugc nhiing
giai phap chuyén doi sb trong quan tri
nguoén nhan lyc phu hop véi doanh
nghiép va véi chi phi tot nhat.
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